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HUE CME EQHO UANO

HUE CME
OTOALOEHU NNYHOCTH

YoBelwku npasa
ETW4HO nuaepcTeo
Pa3sHoob6pasne, paBHU
Bb3MOXHOCTU U paBHO
yyacTtune

FOBOPWUM OTKPUTO

lMpeacTtaBUTENCTBO Ha
cnyxurtenute

HUE CME
HAOEXOHW KOJNEIr

BesonacHocT 1 3apaBe Ha
paboTHOTO MSICTO

YnpaBneHue Ha akTUBUTE Ha
KomnaHuaTa

CUrypHoCT ¥ 3awuTa Ha
MHbOpMaUms, Hoy-Xay U
VNHTeNeKTyanHa
cobcTBeHoCT

A wnN e

© P NoOU A WNE

HUE CME

OTroBOPHU NAPTHbOPU

KOHMANKT Ha UHTepecKn
Ob6naropeTtencreaHe
3abpaHa 3a kopynuus

3abpaHa 3a Tbproeus c
BbTpelHa nHdopmaumsa
3abpaHa 3a npaHe Ha napu u
dnHaHCcMpaHe Ha Tepopu3Ma
YecTHa 1 cBoboaHa
KOHKYpeHLuus

Bu3Hec napTHLOPU, MOPBYKU U

npoaaxxémn
CueToBOACTBO U
dunHaHCcoBa OTYeTHOCT

KoHTpon Ha u3Hoca

HUE CME
OOBPU KOPIMOPATUBHU
rPAXXOAHU

KOMyHVKaunst 1 MapKeTuHr
Monntnyecko nobupaHe
Bpb3Ku € AbPXKaBHU CNYXUTENN

[lapeHusi U coLuManHo CNOHCOPCTBO

JaHbum n muTta

3alnTa Ha NNYHUTE AAHHU
MNHdopmMaLmoHHa curypHocT
CboTBETCTBME Ha NPoAyKTa
Ona3BaHe Ha OKOJIHaTa cpeaa

NOAKPENA

CBbAbLPXAHUE




HAN-BAXHUTE
HELLA 3A I'PYMATA

Han-BaxxHuTe Hela ca ocHoBaTa Ha LieHHocTuTe Ha Fpynara Hu,
CBbp3BaLla BCUYKN XOpa BbB BCUYKA MapKM U KOMMaHUW.
Te chopmupar ocHoBaTa Ha HalwaTa KopnopaTuBHa Kynrtypa.

Hne noemamMe OTroBOPHOCT 3a

OKOJIHaTa cpena u obuwecTsBoTO.

Hue cMe yecTtHU u
rOBOPMM OTKPUTO, KOraTo
Hewo He e Hapea.

Hue cMe nHosatopw.

Hue >xneeemM pasninyHo.

Hwne ce ropaeem c
paboTaTa, KOSTO
BbpLUNM.

Hune, He as.

Hue obp>XKUM Ha
AyMmaTa cu.




Hawwnte ocHoBM 3a
NMOYTEHOCT U CbOTBETCTBUE

Hune cMe eaHo usnio

ETU4HUAT koaekc Ha Moplie Xonauhr,
HaLUUAT KOAEKC, € eTUYHATa U OCHOBAHA Ha
LleHHOCTU OCHOBA Aa AecTBaMe NOYTEHO U B
CbOTBETCTBUE C NpaBunara B Hawara pyna.
Ton cnyXu KaTo 3aAbiKMTenHa Hacoka 3a
BCUYKMU CNYXUTENU BbB BCUYKM MapKu 1
KOMMaHWM — MO Lienns CBAT.

BCUYKM HUE 3aefHO HOCMM OTFOBOPHOCT 3a
HalEeTo CbTPYAHWYECTBO, HAWeTo paboTHO
MSICTO, OKOJIHAaTa cpeja, yCTOMYMBOCTTa U
obuiectBoTo. Moaxoxaame eavH KbM Apyr U
KbM BCUYKM OCTaHau C yBaxeHue u
CrnpaBefMBOCT, KaTo C paBHW. 3aemMame
no3unums, HenokonebmMMm n cMenu cMe B
OTCTOSIBAHETO Ha HaLIUTE LLEHHOCTM U
MPUHLMMU — HE3ABUCKMMO OT BPEMETO,
MKOHOMUYECKMS UM COLMANHUS HaTUCK.

TBbpaO y6eneHN CMe, Ye e OT CbLLECTBEHO
3HayeHue 3a BCEeKU efMH OT Hac —
CNYXXUTENW, YIEHOBE Ha YNpaBUTENHUS
CbBET M MEHUAXbPY — Aa AelicTBaMe
4YecTHO, 3a Aa HaCbpyuM AOBEPUETO B
HawaTa KOMMaHusi, HalwuTe NpoayKTH,
yCnyru v nHoBaumu. ETo 3al0 peweHunsTa,
KOWTO B3eMaMe BbB BCUMYKM 06/1aCTU Ha
paboTa u BbB BCUYKK ponu, TpsibBa aa ca B
CbOTBETCTBME C HAWNUTE KOPNopaTuUBHA
LUEHHOCTU 1 Aa OTroBapsAT Ha AeﬁCTBamMTe
HaUMOHANHN N MEeXAYHapOAHWN 3aKOHM,
pa3snopeabu n BbTpPELWHN 406POBOHMU
aHraxmumMeHTU. ToBa BaXu n 3a
HEMpeKbCHATOTO pa3BMTUE HA HalwaTa
KOMMaHusl, KakTo 1 3a usbopa,
HabaBsiHeTO, pa3paboTBaHETO U
M3M0N3BAHETO HA MHOBATUBHM TEXHONOMUN
KaTo U3KYCTBEH

MHTEeNeKT. Mpo3payHoCTTa e BaXHa 3a Hac U
HaWMWAT NOAXOA KbM UHOBATUBHUTE
TEXHO/IOrMU rapaHTpa, Ye npasaTa u
CUrypHOCTTa Ha MoTpebuTennTe ce 3aymTar.

Hue He Tonepupame HapyleHuaTa Ha
ETnyHua kogekc. Bcekn, KOWTO HapyLwmn
HawwuTe npasuna, Tpsbsa Aa ovaksa
CbOTBETHUTE NMOCNeACTBMA. 3a Aa cMe
CUFYpHU, Ye TOBa HsIMa Aa ce Ciyuu,
TbPCUM CbBET M MNoAKpena, Taka ye 3aeHo
Aa 3alUTUM HalwaTa KOMNaHus, HelHuTe
LeHHOCTM M penyTaunsTa Ha BCUYKMN
Mapku.

HUE CME EQHO

usno

Bceku OT Hac HOCU NNMYHa OTrOBOPHOCT 3@
cnasBaHeTo Ha HALWWIUA KOOEKC. OT BCcuuku
Hac 3aBMCK [a ce 3ano3HaeM C NpUHUUNuTe
Ha Kopekca 1 aa ce pbKoBOAUM OT TSX Mpw
eXeAHEeBHOTO B3eMaHe Ha pelleHuns. 3a
Fpyna B AeilcTBMe, 3a 3aluMTa Ha xopaTa 1
OKONHaTa cpepaa, 1 3a 6baelmTe NoKoNeHus.



YoBewkun npaBa

ETunuHo nupepcTeo
Pa3Hoo6pa3ue, paBHU
Bb3MOXXHOCTU U PaBHO y4acTue
FoBOpUM OTKpPUTO

MpeacTaBUTENCTBO HA
cnyxurtenurte




1.1 YoBewkKu npaBa

Hue noeMame OTroBOPHOCT 3a

YOBELUKUTE MpaBa

KOPMOPATUBEH NMPUHLUUN

3aynTaHeTo Ha YoBELIKUTE npaBa e oT
NbpBOCTENEHHO 3HayeHue. Hue cme
ybeneHun, ye yctoiumBata MKOHOMMYECKa
AENHOCT € Bb3MOXHa CaMo Ype3 eTUYHO 1
noyteHo noseseHve. B pamkuTe Ha
HalwaTta npeanpuemavecka AenHOCT, Hue
CMe Hamb/IHO aHraXupaHu c
OTrOBOPHOCTTA HY MO OTHOLUEHWE Ha
YoBELIKUTE NpaBa. YNpaBUTENHUST CbBeT
Ha pynaTta, EBponenckunat paboTHMYeckun
cbBeT U MnobanHmMaT paboTHMYECKM CbBeT
Ha Volkswagen Group ca u3nbaHWUAW Ta3n
OTrOBOPHOCT B [leknapauusaTa Ha 'pynaTa
OTHOCHO couuanHuTe npasa,
MHAYCTPpUANHUTE OTHOLWEHNS N 6usHeca n
YOBELLKUTE MpaBa, U3BECTHa KaTo
CoumnanHata xapTa.

Hue noTebpXAaBaMe HaWKUa aHraXXUMeHT
KbM OCHOBHUTE MeXAyHapoaHU
Crnopa3syMeHus U geknapauuu, no-

cneumnanHo KbM MexayHapoaHaTa xapTa 3a

npasaTta Ha 4YoBeKa M OCHOBHWTE TpyAOBU
CcTaHAapTu Ha MexayHapoaHaTta
opraHusauusi Ha Tpyaa (MOT).

HawwunTe npeanpueMayeckn genHoOCTH
cnenBaT PbkoBoAHUTE NMpuHUMiy Ha OOH
3a 6M3Heca u NpaBaTa Ha YoBeka
(Fno6aneH porosop Ha OOH), kouTo
onpenensit Hali-3HaYMMUTe eTanu 3a
HaWwuTe AENCTBUS.

MOAT NPUHOC

KaTo cnyxwuTten a3 cbLlo Mora CbLlo Aa
AaM CBOSi MPUHOC 3a CnasBaHeTo Ha
YoBeLLKUTe npaga.

CMsTaM npaBaTa Ha YoBeka 3a OCHOBHa
Hacoka u CbM 6auTeneH cpely
3n0ynoTpebu c npaBaTa Ha YoBeka, KOUTO
ce cny4yBaT OKOJIO MEH WM 3@ KOUTO
pas6bpax.

AKO MMaM NPUTECHEHUS OTHOCHO
HapyluaBaHeTO Ha YOBeLLKMTE NpaBa B
npodecmoHanHaTa M1 cpeaa,

as ro npefoTBpaTsABaM UAW ro cnupam
He3abasHo. [pn HeobxoaumocT
yBeLOMsIBaM MOsi pbKOBOAMTEN UK ce
CBbP3BaM C HSKOW OT nuaTa 3a KOHTaKT,
nocoyeHu B rnaea ,MNoakpena®.

Inte

NMPUMEP

Hsakoin Tn e nanpatun uHdopmauus, Yye eavH
OT HawunTe A0OCTaBYMNLM HEe naalla Ha
CNyXWUTENUTE CY MOoAXOAALMTE 3anaaTv u
HapyluaBa TPyAOBOTO 3aKOHOAATENCTBO,
kaTo Tonepupa 80-4yacoBu paboTHM
ceammnum. OCBeH ToBa 3anallaHeTo Ha
HAKOWU OT CNYyXUTeNnTe Ha AOCTaBYMKa € noj
MWHWMManHaTa paboTHa 3annaTa.
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YBefoMmeTe HavanHuka cu n Cucrtemara 3a
CUrHanM3npaHe Ha HepPeAHOCTU 3a onaceHusTa
TV OTHOCHO HapylUlaBaHETO Ha npasaTta Ha
yoBeka. HawaTta KoMnaHus We pasrieaa B
AeTalinm 06BUHEHUATa U LWe npeanpueme
HeobxoanMuTE Mepku. ToBa MOXe [a BK/OYBA
npekpaTsiBaHe Ha 6U3HeC OTHOLWIEHUS C
BbMPOCHUS AOCTaBYMK.

HWE CME OTOAQEHU NIUYHOCTU



1.2 ETUMHO NnnuaepcTBO

Hue pbKOBOAMM Bb3 OCHOBA Ha

HallnTeE LEHHOCTU

KOPMOPATUBEH NMPUHLUUN

MNpuemMame HawwnTe KOPNOPaTUBHU
LeHHOCTU, NMPUHLMNU 1 NpaBuia, noeMmame
OTFOBOPHOCT KaKTO 3a JINYHOTO, Taka 1 3a
KOPMOpaTUBHOTO M3pacTBaHe 1 AaBame
npumep. M3anbnHaBaMe 3aab/KeHNATa CU U
ynpasnsiBamMe CBOWTE NPaBOMOLLMS U PON
Nno NoAXOoAsILL, YECTEH N OTFOBOPEH Ha4YMH.
ToBa Baxu 1 3a TU4HUTE
B3aWUMOOTHOLLIEHMNS Ha PaboTHOTO MACTO,
no-crneunanHo AOKOJKOTO MOXe Aa ce
M3MoJs3Ba CblUeCcTByBallaTa 3aeTocT Uin
nepapxuyHa 3aBUCUMOCT. PelleHunsTa Hu
BMHAarn ca npospaynHu, nokaseat gobpa
npeLeHKa, pbKOBOAST Ce OT MNOYTEHOCT U ce
B3eMaT B Hall-A06pusi uHTepec Ha
KoMnaHusTa n HelHuTe cnyxutenu, busHec
napTHbOPW 1 akLMOHepW. YKpeneame
AoBepueTo n oopMsaMe npoMsiHaTa B
KoMnaHusTa Yypes nnMaepcTBoTO HYU,
6a3MpaHo Ha LEeHHOCTU.

MOAT NPUHOC

HasicHo cbM C pyHKLMATa CU Ha Mozen
3a nogpaxaHue kakto B KomnaHusTa,
Taka 1 B NO-LIMPOK KOHTEKCT. MoeTo
noseaeHne n AeWCTBUS BUHArn ce
PBKOBOAAT OT MOYTEHOCT M YYBCTBO 3a
OTFOBOPHOCT M Ce OCHOBaBaT Ha TO3M
ETu4yeH KoaeKkc, HawmuTe KopnopaTusBHU
LEHHOCTUW, MPUHLMNN U NpaBuna.
MoakpensiMm B3aMMOAENCTBMETO HU eanH
MexAay ApYr B AyX Ha AoBepue, YeCTHOCT
1 CNpaBeAsIBOCT U CbM OTBOPEH KbM
PasnUYHN rNefHU TOUKW.

NMPUMEP

3a [a 3aBbplun AaZleH NpoekT no rpaduk,
TBOSAAT eknn 61 Uckan aa nponycHe eaHa
cTbnka B npoueca. KassaT, 4Ye Tasu cTbrnka
€ HeHyXHa.

MocouBall, Ye AelcTBaLMTE NpaBuia
TpsibBa fa ce cnassaT, HE3aBMCKMMO OT
yrnpaxxHsBaHe Ha HaTUCK OT KaKbBTO U

na 6uno xapakrep. 3aeiHO TbpcuTe
pelleHne, KoeTo oTroBaps Ha
M3UCKBAHUSTA U HaWNUTE LLEHHOCTY.
AHraxwupaw ce Aa npepasrneall
npoueca CbBMECTHO C BCUUKU

y4acTHMLUM, a KOraTo € Bb3MOXHO, U Aa

ro HanpaBuTe NMo-UKOHOMUYEH. Tu ce
aHraxxmpall ¢ ToBa KaTo MEHUAXbP U
usieH Ha ekuna.

Internal

1.3 Pa3Hoo6pa3sue, paBHU Bb3MOXHOCTU U paBHO y4yacTue

Hune xxneeem pasHoobpasHo

KOPMNOPATUBEH NPUHLUN

Pa3Ho06pa3neTo, paBHUTE Bb3MOXHOCTU
M PaBHOTO y4acTue ca BaXKHW NPUHLMNK
3a cripaBeanunBo, 6e3 AMCKpUMUHaUMA U
YBaXXMTEJTHO CbXUTENCTBO. BapBame B
CbTPYAHMYECTBOTO B AyXa Ha
NapTHbOPCTBOTO, TOSIEPaHTHOCTTA U
B3aMMHOTO yBaxkeHue. HacbpyaBame
pa3HoobpasuneTo B paboTHaTa cuna m
noaabpxame npuobuasawa paboTHa
cpepa.

MpefnaraMe paBHW Bb3MOXHOCTM 3a
BCMYKM U OTXBBPJISIME BCUUYKM HOPMU Ha
AVUCKPUMUHALMS.

ToBa ce oTHacs No-crneuuanHo 3a HepaBHO
TpeTvpaHe B pe3ynTaT Ha eTHUYEeCKU Uam
coumaneH Npousxoa, LUBAT Ha Koxara,
61oIorMyeH noJsl, HaUMOHaNHOCT, e3uK,
penurusi, MAeonorus, Bb3pacT, hmandeckm
WM YMCTBEHU yBpexaaHus, nosnosa
MAEHTUYHOCT, CeKcyasHa opueHTauus,
NOMIUTUYECKM Bb3TNIeAN WU BCAKAKBU
APYrv XapakTepucTUKK, 3aluTeHn oT
3aKkoHa. XXvnBeeM pasHoo6pasHoO, akTUBHO
noAkpensMe BKIIOYBAHETO U Cb3haBaMe
cpesa, KOSITO He CaMo HacbpyaBsa
@HraXmpaHoCTTa Ha BCUYKM

CNY>XUTENN, HO CbLLO M Hacbpyasa
MHAMBUAYANHOCTTA Ha BCEKM CNYXWUTEN B
MHTepec Ha KoMnaHusiTa.

HalwwuTe cnyxutenu ce usbupar, HaemaT
1 pa3BMBaT Bb3 OCHOBA Ha TexHUTe
KBanuduUKauum u yMeHus.

MOAT NPUHOC

CnasBaM NpuHUMNWTE Ha pa3Hoobpasue,
paBHM Bb3MOXHOCTM M PaBHO yyacTue,
KaTo HacbpyaBaM xopaTa OKOJI0 MeH Aa
NpaBsAT CbLOTO.

AKO BUAS HAKAKBU HapyLlIeHUs Ha
NPUHLMNUTE HA PaBHU Bb3MOXHOCTU N
paBHO y4yacTue, KaTo HEpaBHO TpeTupaHe,
TOPMO3 U ManTpeTupaHe, yBeaoMsiBaM
3aMeceHuTe nua 3a TAXHOTO HEMpaBOMEpPHO
noseaeHne. AKO He CbM B CbCTOsIHME Aa
NoBAUSAS NPSIKO Ha CbbUTUATa, He3abaBHO
yBeaoMsiBaM otaen ,“Yoselku pecypcun” 3a
MHUMAEHTA UK ce CBbp3BaM C nuaTa 3a
KOHTaKT, NocoYeHun B rnaearta ,lMoakpena®.

NPUMEP

YyBall OT HAKOM, C KOWTO paboTuw, aa
OTMNpaBsl HeyBaXXUTE/THW KOMEHTapwu 3a
xopaTta B pe3yfTaT Ha TaxHaTa
HaLMOHANHOCT, MO, CEeKCyasiHa OpueHTaums
WAN UBSIT Ha KoXaTa.

Mo>xell Ja roBopuLl OTKPUTO BeaHara 3a
Tasn AMCKPUMUHAUUS UK Aa Ce CBbPXeL
He3abaBHO C HSIKOe OT inuaTa 3a KOHTaKT,
nocoyeHo B rnaesara ,llogkpena®.

HUWE CME OTOALEHU NIMYHOCTU



1.4 FoBOpUM OTKPUTO

Hue roBopuM OTKPUTO, KOraTo
HEeLlo He e Hapea

KOPMNOPATUBEH NPUHLUN

Mckame fa ce yuuMm OT rpeLukute un
HenpekbCHaTO Aa Ce YCbBbpLUEHCTBaMe.
ETO 3aL10 roBopuM OTKPUTO 3a rpeLukuTe
WAV BefHara WoM yCeTUM, Ye Hello He e
HapeA, AOpUY ako TOBa € HeloBKO U
HeyaobHo. 3a Aa HanpaBuM TOBa,
HacbpyaBaMe Ky/nTypa Ha MOYTEHOCT K
aKTMBHO TbPCMM AMaNor B HALLWS eKum u
C HawwuTe pbKoBOAUTENN. TbPCUM CbBET
1 nojkpena, ako MMame BbMNPOCU 1
npobnemu. 3awMTaBamMe BCeKU, KOWTO
AonpuHacs 3a Tasu KynTypa.

3a Hac CrnasBaHeTO Ha BbHLIHMK U
BbTPELLUHM NpaBuia no BCAKO BpeMe e
akT. Hue He Tonepupame noLoTo
noeegexve. Bapeame, ye 3aTBapsHETO Ha
OuYMTE HMKOra He MoXe Aa 6bae
npaBuaHOTO pellermne. ETo 3awo
pearmpaMe He3abaBHO M AAEKBATHO Ha
/IOLWOTO MOBEAEHME U HapYLUeHMATa Ha
HaluuTe npasuna.

MeHUAXbpUTE BUHAr AaBat npuMep ypes
noeefeHve, KOeTo € B CbOTBETCTBME C
HalwwuTe NpaBuia u pasnopenbu. Te
M3MbIHABAT Tasu BaxkHa PyHKUMS, KATO
NoAKpensT CAyXuUTenuTe Aa cnassaT
npaswunaTa, nonynapmusnMpar Kyntypa Ha

rpewKn U npocnegaeat HapylweHnaTa.
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MOAT NPUHOC

MbpBOTO NMLE, C KOETO e OCbLeCcTBSA
KOHTaKT MO BbMPOCK, OMaceHns um
OCHOBAaTe/IHWN NOJO3PEHNS 3a HapyLlleHne Ha
BbTPELUHN WK BbHLIHW pa3nopeabun, e MosiT
pbKOBOAWTEN, UM KaTo anTepHaTMBa Mora
Aa MoTbpCs CbBET OT CbOTBETHUTE eKCnepTH
no Temata. OTAenbT Ha YoBELIKN pecypcu u
npeAcTaBUTENINTE Ha CIYXUTENNTe, KakKTo u
OTAENbT 3a CbOTBETCTBME CbLUO Ca Ha
pasnonoxeHue 3a npefocTaBsaHe Ha
noakpena. OcsBeH ToBa TpsbBa Aa AoKaABaM
BCSIKO OCHOBATE/THO NOJ03PEHNE 3a CEPUO3HU
perynaTopHu HapyleHus ypes Cuctemarta 3a
CUrHanusnpaHe Ha HepegHocTu. Kato
CNYXXWUTEN Ha yNpaB/IEHCKO HUBO CbM AJTbXeEH
Aa AoKnaaBaM BCAKO NOA0OHO CbMHeEHMeE.

NPUMEP

KpaiHMAT CpoK 3a NpeasioxXeHune 3a
pelleHne, NpeacTaBeHo Ha KOMUCKUS, e
M3TeKb/ U 3abens3Ball, Ye C EKUMNbT TU CTe
[IOMYCHa M rpeluka. 3Haell, ye He e
Bb3MOXHO Aa Ce B3eMe CMUC/IEHO pelleHmne
Bb3 OCHOBa Ha NpeaoCTaBeHUTE AaHHM.

NHbopMMpall He3abaBHO TBOSI PbKOBOAUTEN
1 oTAENUTE, OTFOBOPHM 3@ KOMUCKSTA.
3aefHO HaMMpaTe HauyuH Aa KopurupaTe
fokymeHTa. OCBeH TOBa C ekuna 1
obcbxaaTe Kak noAobHU rpewku MoraT Aa
6baat nsberHatn B 6baeLLE.

HUWE CME OTOALEHU NIMYHOCTU



1.5 MpencTaBUTENCTBO Ha CNYyXUTenuTe

PaboTtnm 3aegHO B TACHO
NapTHbOPCTBO — rPagnBHO,
KoonepaTUBHO N KOPEKTHO

Hwne npu3HaBamMe OCHOBHOTO MpaBoO Ha
BCUYKUN CNYXUTENN Aa Cb3AaBaT CUHAUKATU U
npeacTaBUTENICTBaA Ha CNYXUTENUTE.

AHraxupame ce ga pabotum c
NpeAcTaBUTENNTE Ha CNYXUTenuTe
OTKPOBEHO U C AOBEpWE, Aa BOAMM
KOHCTPYKTWUBEH AManor v B
CbTPYAHUYECTBO, KaTo Ce CTPEMUM KbM
cnpaseanue 6anaHc Ha nHTepecuTe.
MNMpodecnoHanHNTe B3aNMOOTHOLLIEHNS C
nNpeAcTaBUTENNTE Ha CNYXUTENNTE ca YyacT
OT HallaTa KopropaTuBHa KynTypa.

3awuTaTa Ha 6baeweTo Ha pynaTta m
HENHUTE CNYXWUTENN ce NocTura B Ayx Ha
CbBMECTHO yrpaBfieHWe Ha KOHDINKTU U
coumMasniHa aHraXXmpaHocT, Ha OCHOoBaTa U C
Len ocurypsiBaHe Ha MKOHOMUYECKa U
TEXHOOrMYHa KOHKYPEHTOCMOCO6HOCT.
NkoHoMHn4yeckaTa epeKTUBHOCT M 3awuTaTa
Ha paboTHWTE MecTa ca paBHOMOCTAaBEHU U
CroAeNeHn uenu.
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2.1 BesonacHoOCT 1 3gpaBe Ha paGOTHOTO MSACTO

Hue yBaxaBame M Hacbp4yaBaMme
34paBeTo n 6e30nacHoOCTTa

KOPMOPATUBEH NMPUHLUUN

MoemMame MHOro Cepuo3HO OTFOBOPHOCTTa CU
3a 6e3onacHoOCTTa 1 34paBeTo Ha HawwuTe
cnyxutenu. HacbpyaBame 34paBOC/IOBHUTE
1 6e3onacHun ycnosus Ha TpyA B
CbOTBETCTBUE C pasnopeabuTe Ha
HaUMOHaNIHUTE 3aKOHW 1 pasnopeadu u c
nonuTtukaTta Ha KomnaHusta 3a
34,paBOCNOBHN 1 6e30MacHN yCcnoBuma Ha
TPYA.

3a BCUYKM CIYXKUTENN € OT OCHOBHO
3HaveHue 3apaBeTo 1 6esonacHocTTa nNpu
paboTa, € uen ocnrypsiBaHeTo Ha yCTOMYMBO
6baelle 3a HawaTta KomMnaHumsa u 3a
No3ULMOHMPAHETO N KaTo MpuBeKaTeseH
paboTozaTen. Bcuuku TpyAaoBM 3110M0NYKU U
cBbp3aHu ¢ paboTtaTta 3abonsasaHns
o06ukHOBEHO MoraT fa 6baaT npesoTBpaTeHu.
Mopaav ToBa ce CTpeMuM Aa rapaHTMpame
3awmTaTa u HacbpyaBaHeTo Ha PU3NYECKOTO
N NCUXMYECKOTO 3apaBe. ToBa M3NCKBA
CbTPYAHWUYECTBOTO M y4acTUETO Ha BCUYKM.

MOAT NPUHOC

CnasBaM npaBwuiaTa U MHCTPYKUUWUTE 3a
6e30nacHOCT v 3apaBse npu paboTa. He
3acTpaluaBaM cO6CTBEHOTO CU 34paBe U
6e30MacHOCT WX TOBa Ha MOSI EKMM UMIN Ha
TpeTu cTpaHu. MoaKkpensM ru, He rnejam
HacTpaHu 1 MpuemMam rnoMoLy.

B paMkuTe Ha MosATa 061acT Ha OTrOBOPHOCT
B3€MaM BCUYKM MOAXOASLLM U 3aKOHOBMU
MepKu, 3a Aa ocurypst 6esonacHa paboTHa
cpefa. O6pblyaM BHMMaHME Ha OnacHu
[ENCTBUS MU YCNOBUS.

MIMaM akTMBEH NPUHOC 3a NoAAbpXKaHe U
HacbpyaBaHe Ha 3/paBeTo Cu Ype3
[06pOBOJ/IHO yyacTue B NPeBaHTUBHMU
34paBHM FPUXKM U AEMHOCTU 3a
HacbpuaBaHe Ha 3apaseTo. CnesBam
WHCTPYKUMUTE, noceliaBam obyyeHne un
CbriacyBaM exeLHeBHUTE CU AeNCTBUSA C
THAX.

NMPUMEP

3abenasBall, Ye AaaeHo YCTPOMCTBO B TBOS
oTAeN U3rnexaa uMa enekTpuyeckmn gedexr.
He akTuBMpal yCTpOWCTBOTO 1 YBEAOMMU
pbKOBOAMTENS, OTrOBapsiLy 3a
KOOpAMHUpPaHe Ha No-HaTaTblHW Mepku. He
€ paspelleHo caM Aa peMoHTMpaLl
enexkTpuyecko obopyssaHe, 3aW0To TOBa
Moxe Aa 6bae onacHo.

Internal

2.2 anaBneHMe Ha aKTUBUTE Ha KOMNaHUATa

Hue 3awmTaBaMe HawuTe
AKTUBU — HE3AaBUCUMMO Aanu
ca BUAUMU UIN HEBUOAUMU

KOPMNOPATUBEH NPUHLUN

Hwue yBaxxaBaMe mMaTtepuanHute u
HemaTepuanHUTe akTMBM Ha
KomnaHusTa n He ru usnonssame 3a
HEeCTONAaHCKW Lenun, a eAUMHCTBEHO 3a
nocturaHe Ha 6usHec uenuTe Ha
KoMnaHuaTa. Bb3MOXHM ca
M3KJII0YEHUS, aKO BbTPELIHUTE NONUTUKN
M yKa3aHusa no3BonsBaT JiMyHa
ynoTpeba.

MOAT NPUHOC

MpuabpXxam ce KbM npasuiata Ha
KoMmnaHusaTa u nposiBsiBaM rpuxa, Kkorato
60paBs C HENHUTE aKTUBM.
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NMPUMEP

Oblweps T Nuta gann 61 mMorbn Aa
JoHecelw y AoMa MHAEKCHU KapTu 1
XUMUKanNKu oT odurca, KOUTo Aa U3MNon3sa
B YUYMJIMLLEH NPOEKT.

06sacHABall, Ye HsMall NpaBo Aa
nsnonssaw opuc obopyaBaHe 3a JINYHK
uenu.

HWE CME HAQEX[HU KONEru



2.3 CurypHocT M 3awmTa Ha MHcpopmauums, Hoy-xay u

UHTEeJeKTyalriHa cobcTBeHOCT

Hue 3awmTtaBamMe nMHpopmaumaTa u
WHTEeNneKTyasiHaTa cobCcTBEHOCT

KOPMOPATUBEH NMPUHLUN

HasicHo cMe cbc CTOMHOCTTa Ha
pupMeHoTO Hoy-Xay v mosarame ronemu
rpvXu a ro 3aWwunTuM. YBaxaBame
MHTEeNeKTyanHaTa CO6CTBEHOCT Ha
KOHKYPEHTU, BU3HEC NapTHLOPU U Ha
LpYTV TPETU CTPaHu.

MOAT NPUHOC

PaboTs BHMMaTenHo ¢ uanata nHpopmaums
Ha KoMnaHuaTa U He A paskpuBaM Ha
Heynb/HOMOLWeHN nuua. O6pblam
0co6eHO BHUMaHMe Mo OTHOWeHWe Ha
MHbOpMaums, CBbp3aHa C TEXHUYECKO HOY-
Xay, NaTeHTU U TbProBCKM U BU3HEC TalHU.
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NMPUMEP

TBOETO TEXHUYECKO U306peTeHne e Ha NbT
Aa BNe3e B CEpUiHO MPOU3BOACTBO.
Mucnuw fa paskaxell 3a ToBa Ha Konera,
KOraTo ce cpeliHeTe BbB Bflaka Ha MbT 3a
BKBLLM.

Mmali npeasua, Ye naevnte U naTeHTUTe
CbLUO Ca UHTeneKTyasHa CO6CTBEHOCT,
npuHagnexauia Ha KoMmnaHuaTta, He v
obcbxaan nybanyHo. AKO MMall HSKaKBuU
NPUTECHEHUS, CBbPXETe Ce C TBOS
PbKOBOAUTEN U CbC CbOTBETHUS OTAEN.

Inte

HWE CME HAQEXOHW KONErn
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HWE CME OTITOBOPHWN
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3.1 KoHnUKT Ha MHTepecu

Hue B3eMaMe pelleHns Bb3
OCHOBA Ha aKTu, KaTo No To3un
HaunH n3bsireame KOHMAMKT Ha

NHTEpEecH

25

rnal

KOPMNOPATUBEH NPUHLUN

Hue penictBame nouTteHo. Mo Tasu npuynHa
3a Hac e ocobeHo BaxHo Aa nlbsarsame
Cb3[aBaHEeTO Ha NOTeHUNanHU KOHMANKTU
Ha MHTEpecu NMpu Usnb/IHEHME Ha
cny>xebHUTe HU 3a4b/HKEHUS, KaKTo U Aa
pasno3HaBaMe W paskpuMBaMe Bb3MOXHU
KOHMANKTU, C KOUTO ce cbnbCKkBamMe unm
KouTo HabnogaBame. MNMoTeHUManeH
KOH(MNINKT Ha UHTEpPECH BeYe CblLUeCTBYBa,
aKo YacCTHWU WKW JIMYHU PUHAHCOBM
MHTEPECU Ha CNYXUTENU BAUSAT Unn buxa
MOMW Aa NOBAUSIST Ha TeXHUTEe BUsHec
peleHus.

KOHMhIMKTM Ha UHTepecu MoraT Aa
Bb3HWKHAT KaKTO OT CaMuUTe CIyXuUTenu,
Taka u oT Inua, CBbp3aHu C Tax, Nno-
cneuvanHo B pesynTaT Ha ydacTue B Apyru
KOMMaHuu, Ypes BTOpUYHa 3aeToCT, BbB
Bpb3Ka C YIEHCTBO MM MO OTHOLWEHWE Ha
JINYHUSA DUHAHCOB CTaTyC Ha CIyXUTeNuTe.
B TO3M KOHTEKCT 6U3HEC OTHOLLEHUsATA C
TPeTn CTPaHu, KaTo ApYrn KOMNaHuum B
pynaTta uau AocTaB4YMuUM, CbLLO MoraT Aa
6bAaT OT 3Ha4yeHue.
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MOAT NPUHOC

AKO YCTaHOBS, Ye CbM MU3MpaBeH npesa
noTteHumaneH KOHMINKT Ha UHTepecn

v noposmpam, Ye mMora Aa 6vaa
M3npaBeH npes TakbBs,

He3abaBHO yBeAOMsIBaM MOSl pbKOBOAUTEN
N CbOTBETHWTE OTAENN MO HOBELIKMN
pecypcu 1 CbOTBETCTBME, KaTO pa3KkpuBam
dakTuTe. B cnyyait ye uMma KOHPAUKT,
3aefHO TbPCUM peLleHne, KOeTo 3aluuTasa
MHTepecuTe Ha KomnaHusaTa.

NPUMEP

Pabotuw B obnactta Ha cHabasiBaHETO U cu
nycHan rnokaHa 3a Tbpr. OTKpuBaw, 4ye Haun-
[o6bpuaT TM nNpusiTen MMa AsT B egHa oT
KOMMaHunTe, KOUTO U3roTBSAT odepTa.

WNHbopMupal cBosi HaYanHUK 3a
CUTyaumsiTa, LOKYMEHTMpPal Bb3MOXHUS
KOH(IMKT Ha UHTEPECU U Ce OTTErNn oT
npoweca Ha B3eMaHe Ha pelleHus, 3a Aa
n3berHeww Bcsika NosiBsiBa Ha KOHMIMKT Ha
MHTEpecu.

HWE CME OTFOBOPHU NAPTHBOPU



3.2 Obnaru

Hune BHMMaTeNnHO npoBepsaBamMe

BCUYKM obnaru

KOPMOPATUBEH NMPUHLUUN

MpoayKTUTE N yCNyruTe HU ONpeaensT Kou
cMe Hue. CnepoBaTtenHo obnarute noa
dopmMaTa Ha noAapbuM U NOKaHU ca
paspeLueHn caMo ako ca NnoaxXoAswm.

HawwuTe BbTpPeLwHN npasuna 3a paboTa C
nofapbLmM, NOKaHU U 6BU3HEC Beyepu
onpeaensT KakBu obnarn ca NoaxoAsLUn v

KaKBM CTbMNKKW Tpsi6Ba Aa 6baaT npeanpueTtu
npy NpUEMaHeTo U/Wn NpeaoCcTaBsHETO UM.

MOAT NPUHOC
3ano3HaBaM ce c npaeuiaTa 3a pabota ¢
nogapbum, nokaHum n 6usHec Beuepwu,

KaTo r'v cna3saM CTPUKTHO.

MpoBepsBaM panu noBeaeHUETO MM

NOAXOASLLO WM Aann MOXe Aa MNoBAusie Ha

6usHec peweHnaTa Mu.
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NMPUMEP

Cnyxutenu Ha 61MsHec NapTHLOP TH
nopapssat Bluetooth cnywanku 3a
poXAEHWst TU AeH. [lopn ako CU CUTYpeH, Ye
NpUeMaHeTo Ha TO3M NnoJapbK He 3acsira
613HecC oTHOLWeEHMSTa, BCe Nak TpabBa aa
npernejaw KpuTM4Ho obnarute u TaxHaTa
YMECTHOCT Bb3 OCHOBa Ha BanuaHaTa
nonuTuka 3a obnaroaeTesicTBaHe.

AKO MMalWl CbMHEHMUS, MOTbPCU CbBET OT
TBOA pbKOBOAUTEN U 3ae€HO pelwleTe Aanu
Aa npueMelwl nnn aa oTXBbpJainL nodapbKa.

Inte

HWE CME OTFOBOPHM NAPTHBOPU



3.3 3abpaHa Ha Kopynuus

Hvue He moagkynBaMe Apyrn u camurte
HUe He npuemMamMe noaKynu

KOPMNOPATUBEH NPUHLUUN NMPUMEP
KopynuusTa e 3abpaHeHa rno uenvs
cBaT. Kopynuusa o3Hauasa, ye HAKOIA
3n0ynoTpe6siBa ¢ NpodeCcMOHaNHOTO CU
rnosioXxeHue, 3a Aa criedyenu obnarv 3a
cebe cu UM 3a TpeTa cTpaHa, KaTo no
TO3M HAYMH MOXE [la HaBPeaun Ha ApYru.

Pabotuw no paspaboTkaTa Ha codTyep u ca
Te NOMOJIU/N Aa Bb3/10XMLI OCHOBEH

EAWH OT AocTaBuMuMTE Ha yCnyrun, KOUTo ca
nokaHeHu Aa nogapat odepTa, TM npeanara
ronsiMa cyma napwu, ako ro yBepuiu, 4ye
HeroBaTa KOMMaHMWA Le Nosly4yn nopbykaTa.
Obnaru KaTo NokaHu 1 nNoaapbun, ocobeHo
npu paboTa C AbpXaBHWU CNyXWUTenu, moraT
Aa 6baaT AoKa3aTesiCTBO 3a Kopynuus.
CneposaTtenHo obnarute Tpsbsa fa 6baat
M3KIYeHUs B busHec caenkute. Obnarute
MoraT Aa ce npefoCcTaBaT Uan npuemat camo
B PaMKWUTE Ha BbTPELLUHU NOUTUKU U
NPUNOXNMU 3aKOHW.

[oBeneHMeTO Ha AOCTaBYMKa Ha ycnyraTta
npeacrtaendaBa onNuUT 3a Kopynuua.
HezabasHo ce CBBPXK C TBOSA pbKOBOAUTEN
NN CbC CbOTBETHUA OTAEN 3a

CbOTBETCTBME.

MOAT NPUHOC

He noakyneam Apyru U camusT a3 He
npvemMam noAkyn v usbsrsam aopu
nosiBaTa Ha HEMpaBOMEPHO BIUSIHUE.
MNpeav fa fnaBaM UM npuemMam nogapbLm
1 [a u3gaBaM WA NpueMam nokaHu, ce
MHGOpMUpPaM, KaTo ce KOHCYNTMpam ¢

BbTPELUHMTE NpaBuna.

AKO MoJlyda Hameum, CBbp3aHu ¢
Kopynuusi, He3abaBHO yBeAOMsIBaM eHO
OT /IMuaTa 3a KOHTaKT, MOCOYEHU B rnaBa
Joakpena®.
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noANpPOEKT Ha BbHWEH AOCTaBYMK Ha yCNyru.

Internal

3.4 3abpaHa 3a Tbprosus ¢ BbTpelwHa uHgpopmaums

Hue He cnopgename BbTpeLUHa
MHpopMaLms

KOPMNOPATUBEH NPUHLUN

Hue o6paboTBamMe MHdOpMaLms, oTHacsWa B cnyyail Ye UMaM JoCTbN 40 BbTpeLLHa
ce 10 crnofensiHe NpeAcTaBsHETo Ha MH(OpMaUus, a3 He KynyBaM, HUTO
KoMnaHusaTa B CbOTBETCTBME C nposasaM (PUHAHCOBU MHCTPYMEHTH Bb3
M3UCKBaHWATA Ha KanuTasoBusi Masap M He OCHOBa Ha Tasu UHdopMaums. ToBa ce
ToNlepupaMe HMKaKBa TbProBus C OTHacsl He caMo 3a TbproBusiTa C akUMKU Ha
BbTpeLlHa nHbopMauus. BbTpewHa perucTpupaHu Apy>xecTBa, NpuHaanexaLim
nHdopMaums e MHpopMaums oT Ha pynaTa uau TeXHW CBbP3aHu nua, Ho U
onpeaeneHo ecTtecTBo, KOATO He e 6una 3a TbproBusiTa C PUHAHCOBU UHCTPYMEHTU
ornoBecTeHa Ny6AMYHO U KOATO, ako 6bAe  KaTo Us/o, T.e. Cblio M Te3n Ha
ornoBecTeHa, BEpPOSATHO 64 UMana [ocTaBunumTe.

3HaunTeneH edekT BbpXy LeHaTa Ha
CbOTBETHUS (PUHAHCOB MHCTPYMEHT,
Hanpumep akuuv v asinose. MoxeMm Aa
13non3samMe camo nHdOpMaLUs, OTHACALLA
ce [0 BbTPELUHW MPOEKTU 1 npouecu, B

NMPUMEP

Ypes paboTaTa cv Hay4aBall, Ye CKOpo e 6bae
06aBeHO NpmMAobMBaHETO Ha rosisiMa KoMnaHus,

M3BECTHa B usan cBAT. KaTo yacT ot paborata v
CbOTBETCTBUE C MPUTTOXXUMUTE BbTPELLUHU u P

MNOJINTUKN N HE MOXEM Ada pa3KpuBame
TakKaBa VIH(DOpMaLlVIFI Ha BbHWHa CTpaHa,

cn 6un VIHCbOpMVIpaH, 4ye ueHaTa Ha akKuuunTe Ha
KoMmnaHuaTa LWwe ce noBuLlM 3HAYUTENHO, Cnes

BKITIOUUTENHO Ha YIeHOBE Ha KaTo Ta3n caenka 6bae obaBeHa. 3Haew, ye

~ TBOW NpUSITEN B MOMEHT Mucna nn
CeMelCTBOTO, Hanpumep cbnpyr(a). o npuaTe OMeHTa obMucns fanv Aa

npozaze akuuuTe cu B HawaTta KoMnaHus.
MOAT NPMHOC O6MUCAAL Ja KaXell Ha NpUsTeNs cu, ye

He yyacTBaM B Tbproeusi C BbTpeLLHa TpsabBa Aa OTNOXM NpoaaxbaTa Ha akuumTe Cu.

MHpopMaums, He gaBaM nNoaobHm
npenopbKkn Ha TpeTa CcTpaHa, HUTO
CK/IOHsIBaM TpeTa CTpaHa Aa yyacTea B o
He naBali cbBeT Ha NpuATens CU Mo KakBUTO U
TbProBus C BbTpellHa MHdopmaums. .
na 6uno npuynHu. Tbil kKaTo MHpOpMaumaTa,
Hewo noBeuye - He pa3kpvBaM BbTPeLLHa
MHdOpMaLMs, OCBEH ako ToBa He ce
M3UCKBa MO BpeMe Ha HopMasiHaTa Mu
paboTa, 1 cna3BaM CbOTBETHUTE

BbTPELWHN NONIUTUKNA. 3aabxaBaMm ce aa

KOSITO TV € U3BeCTHa, He e NybnnyHa, a
BbTPeLHa nHdopmaums, He TU e paspeLleHo
npv HYKakBW obCcTosTENCTBa Aa CnoAensi ¢
apyru. MpefaBaHeTo Ha Ta3u MHbopMauus
Npsiko UK Hernpsiko 61 Te Hanpaeuio

ce 3ano3Has C gehcTBawuTe BbTpPELWHN
noanexalty Ha cbaebHo npecneasaHe.

npaswuna.

HWE CME OTFOBOPHU NAPTHBOPU



3.5 3abpaHa 3a npaHe Ha Napu U (hpUHaAHCUMpPaHe Ha Tepopu3ma

Hue ce aHraxupame ¢ YMCTU BU3HEC

NpPaKTUKMK

KOPMOPATUBEH NMPUHLUUN

MpaHeTo Ha Napu Bb3HWKBA, KOraTo
CpeAcTBa UKW APYrU aKTUBK,
NpomM3xoXxaalln Npsiko UM KOCBEHO OT
NpecTbnIeHns, ce NycHaT B obpalleHne
B 3aKOHHaTa MKOHOMMKaA, KOETO npasu
M3TOYHMKA UM Aa U3rnexaa 3aKOoHeH.
drHaHCUMpaHeTo Ha Tepopuama
Bb3HWKBA, KOraTo ce NpeAoCTaBsT napu
WAW ApYrn pecypcu 3a M3BbplUBaHe Ha
NPecTbMHU TEPOPUCTUYHN aKTOBE UN
3a noAkperna Ha TepopUCTUYHM
opraHusaummn. OTroBOpHOCTTa He
M3NCKBA y4acTBaLLOTO fuue Aa e
HasICHO, Ye Yype3 CboTBETHaTa caenka ce
nepat napu. HenpegHamepeHoTO
yyacTue B MpaHe Ha napu Moxe Beye fa
€ KPUMMHAMHO NpecTbhsieHne 3a
y4yacTBalluTe CTpaHu.

Huve BHMMaTenHo npoBepsiBaMe
CaMO/IMYHOCTTa Ha KNeHTU, busHec
NapTHbOPY U APYrN TPETU CTPaHU, C
KOWTO XesnaeM Ja npasvm 6usHec.
O6sBMAN CMe HawaTa uen e aa
M3BbpLIBaMe 6M3HEC caMo C yBaXkaBaHu
napTHbOPU, KOUTO paboTaT B
CbOTBETCTBME CbC 3aKOHOBUTE
pasnopeabu 1 KOUTO U3MON3BaT pecypcu
OT 3aKOHHU U3TOYHULMN.

I'IpexsbpnﬂMe BXoAsauwumTe naawaHuns
KbM CbOTBETHUTE yCnyru 6e3 3abaBsiHe
N CbOTBETHO MM ocYeToBOAsSABaMe.
[apaHTMpaMe Npo3payHun 1 OTKPUTK
napuv4HM NoToLM.

MOAT NPUHOC

He npeanpuemaM HUKaKBY AeiCTBUSI, KOUTO
MoraT fia HapyluaT pa3nopeabuTte 3a npaHe
Ha mapwv TyK Uau B Yyx6uHa. bauTteneH cbm
1 He3abaBHO MpeLeHsiBaM BCAKO
Nof03pUTENTHO NOBEAEHWE OT CTpaHa Ha
K/MEHTU, BU3HEC NapTHLOPU U APYrY TPETU
cTpaHu. MNpu Hanuune Ha nHdopMauus,
flaBalla A0oCTaTb4yHO OCHOBaHUS 3a
nozAo3peHune, HesabaBHO ce CBbpP3BaM C
NIMLETO 3a KOHTaKT, OTFOBOPHO 3a
npefoTBpaTsABaHe Ha NpaHeTo Ha napu.

Cna3BaM BCUYKU MPUIOKUMU
pasnopeabu 3a oTynTaHe U
0CYETOBOASIBAHE Ha TpaHCaKumMn 1
[OroBOpM B CYETOBOAHATA CUCTEMA B
pamkuTe Ha MosiTa o651acT Ha
OTrOBOPHOCT.
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NMPUMEP

KnueHT 61 nckan aa ckaouun
crnopasyMeHue 3a GUHaHCcupaHe, Ho
oTKa3Ba fa npeaaje HAKou oT
obuyarHnTe LOKYMEHTHU, KOUTO ca
HeobxoAMMM 3a Nonb/iBaHe Ha
dvHaHcoBaTa AOKyMeHTaLms.

3a pa 6bae cktoYeH AoroBopa 3a
purHaHcMpaHe, Heo6X0ANMO € Hann4vmMeTo
Ha CbOTBETHUTE JOKYMEHTH.

AKO AOKYMEHTU KaTo TakuBa 3a
camopaskpuBaHe He 6bAaT npesaseHn
WK He 6bAe NpeacTaBeHa IMYHa KapTa,
TOraBa TOBa KOHKPETHO CropasyMeHue He
MOXe Aa 6bae CKIYEHO.

HWE CME OTFOBOPHM NAPTHBOPU



3.6 YecTHa 1 cBOGOAHA KOHKYpeHUuUsA

Hue ce aHraxupame c 4ecTHa
n cBoboaHa KOHKYpeHLUs

KOPMOPATUBEH NMPUHLUUN

CBob6oaHaTa M YecTHa KOHKYpeHuus e
3alMTeHa OT aHTUTPBLCTOBOTO
3aKOHOAATENCTBO, BaSIMAHO B LENNs CBAT.
Cna3BaHeTo Ha TOBa 3aKoHOAAaTeNCTBO
rapaHTvpa, Ye HaAMa HeonpasAaHo
HapyllaBaHe Ha KOHKypeHLUusTa Ha
CbOTBETHWUTE Masapu — B Noa3a Ha BCUYKU
y4yacTHMLM Ha nasapa.

Mo-cneunanHo, 3abpaHeHun ca
cropasyMeHusl U CbrnacyBaHW NpakTuku
MexXay KOHKYPEHTU, Lenslmn Aa nocTurHaT
MW OCbLUECTBST NPeAoTBPaTABAHETO UK
orpaHu4yaBaHeTo Ha cBoboAHaTa
KOHKYpPEeHLMS.

ToBa BK/tOYBa No-crneunanHo obMeH Ha
LEHU M LEHOBU KOMMOHEHTU, CPOKOBE U
YCNOBWS, pasaensiHe Ha KJIMEHTCKU TPynu n
TEPUTOPUUN U OrpaHUYEHUs BbPXY
MHOBauuuTe. B fonbnHeHe 06MeHbT Ha
YyBCTBUTENHA MHbOPMaLmsa 3a
KOHKYypeHuuaTa e 3abpaHeH. 3abpaHsiBa ce
1 3noynoTpebaTa c JOMMHMPaLLA NO3uLms
Ha nasapa. Hello noseye - M3UCKBa ce
NpaBWIHOTO MpuaaraHe Ha npoueaypuTe 3a
KOHTPOJ1 Ha C/IMBaHUATa MO OTHOLWEHMNE Ha
CbTpyAHMYECTBaTa U CAeNKUTE.
AHTUKOHKYPEHTHOTO NoBeAeHWe UMa
noTeHUMana He caMo 3HaAYMTENHO Aa
HaBpean Ha pobpaTa penyTauus Ha
KoMnaHuATa, HO CbLUO Taka MoXe Aa
foBese 0 CEPUO3HU rNo6u, HakasaHus un
(bUHaAHCOBO obe3leTeHre 3a WeTH.
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M3BbpIBaMe 6M3HEC €ANHCTBEHO Bb3
OCHOBA Ha MPUHUMNNUTE Ha 3acnyrute n
nasapHaTa MKOHOMWKA, KaKTO U Ha
cBoboaHaTa M OTKpUTA KOHKYpPEeHLMS.
Obuuyame fa ce MepuM C Hawute
KOHKYPEHTM, KaTo BUHArun cnassame
3aKoHUTE 1 pa3snopeabuTe n cnassame
€TUYHUTE NPUHLMMN.

He cknouBaMe HUKaKBU @aHTUKOHKYPEHTHM
cropasyMeHus C KOHKYPEeHTH, AoCTaBYmLmM
WK KnneHTu. AKo Hawata KomMnaHums
3aeMa AOMUHMpaLla No3nums Ha nasapa,
He 3n0ynoTpebsiBamMe € Ta3n No3mums.

Hue cnassame cneunduyHUTe
QHTUTPBLCTOBM pasnopenbu 3a
ANCTPUBYTOPCKUTE CUCTEMM B
OTHOLUEHMSATA HW C HALWIUTE OTOPU3UPAHU
ANCTPUBYTOPCKU MapTHLOPW.

MOAT NPUHOC

Bceku nbT, KOrato BNM3aM B KOHTaKT C
KOHKYPEHTU, Ce yBepsiBaM, Ye He ce AaBa
nnun nonyyasa MHbopMaums, KosaTo 6u
nosBosinfia Aa ce HanpassT 3akItoYeHNs
OTHOCHO TeKyLoTO Unun 6bAeLLoTo 6usHec
noeeaeHue.

B AWCKYCMMN UNWN BCSIKAKBU APYTM KOHTaKTU C
KOHKYPEHTU n36siream BbMpocK, KomTo buxa

Mornu aa 6baaT OT 3HaveHue 3a
KOHKYpeHUMATa noMmexay cu.

Inte

NPUMEP

Cpelyall ce CbC CNyXUTENN Ha KOHKYPEHTU
Ha TbproBCKa KoHdepeHuns. O6MeHs LW
naeun c Tax. YBepu ce, 4e He usgasall
HUKaKBW TbProBCKN TalHN — 0CO6eHO
MHpopMaLms ¢ geTannam, Komto buxa mornun
[la NoBnusAT Ha cBoboaHaTa U YecTHa
KOHKYPEHLUS.

TakaBa MHdoOpMaLmsa BKIOYBA
LleHoo6pa3yBaHe Ha NPOAYKTU U YCyru,
3annalwaHe uam Apyru cTpaTermyeckm
noApobHOCTU.

HWE CME OTFOBOPHM NAPTHBOPU



3.7 BusHec NnapTHLOPU, NOPBYKK U NpoAAKOU

Hune BHMMaTeNnHO npoBepdaBaMe C

Koro paboTtmm

KOPMOPATUBEH NMPUHLUUN

BHuMaTenHo noabupame AocTaByMLM,
AO0CTaBYMUM Ha YCYrM U NapTHbOPCKU
KOMMaHWN Bb3 OCHOBA Ha 06EKTUBHU
KpUTEPUU U U3Mon3Bame
KOHKypeHuusita. CbTpyAHUYMM CU CaMO
c 6U3HeC NapTHbOPU B CbOTBETCTBME CbC
3aKOHOBUTE U3UCKBAHWS, BbTPELUHUTE
npaBuia n HacokuTe.

Mpean nAa BneseMm B 6U3HEC OTHOLLEHUS
nposepsiBaMe BHMMATE/IHO NMOYTEHOCTTa Ha
noteHumanHuTe 6M3HecC NapTHLOPU U
cnefBaMe npolecuTe U npoueaypuTe 3a
KOHTaKT, MOCOYEHM B npaBunata n
NoSIUTUKUTE.

KoraTo 3akynyBame unu npogaBame
NPOAYKTM U YCYTU, HWUE BKIlOYBaMe
CbOTBETHWTE OTAENW B npoLeca
CBOEBPEMEHHO U B CbOTBETCTBUE C
MPUIOXKUMUTE MONUTUKMN.

MOAT NPUHOC

YBepsBaM ce, 4e NOYTEHOCTTa Ha
noTeHumanHuTe 6usHec NapTHbOPU e
npoBepeHa npean Aa BCTbNUM B 6U3Hec
OTHOLLUEHWSA W cneaBaM npouecuTe u
npoueaypuTe 3a KOHTaKT, MOCOYEHUN B
npasunaTa u nonuTukute. He nokassam
NnpucTpacTua B Nona3a Ha A0CTaBuUMK,
AOCTaBUMK Ha yCyrm unu napTHbopcka
KoMnaHus 6e3 06eKTMBHa NpuymMHa n
HacbpyaBaM KOHKypeHuusTa.
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He kynyBam npofyktu unu ycnyru, 6es
npesBapuTenHo Aa CbM cbbpan nHbopmauums
3a Masapa W anTepHaTUBHWUTE AOCTaBUYMLIM.
CneaBam NpuIoXUMUTE yKasaHUs 3a
NMopbYKM U BKIIOYBAM CbOTBETHUS OTAEN 3a
MOKYMKW Ha paHeH eTan npeauv nnaHvpaHaTta
[I0CTaBKa W U3MbJIHEHWE Ha YCyru B
CbOTBETCTBME C Ba/MAHWUTE MpPoOLEcH 3a
3aKynyBaHe.

YBepsiBaM ce, 4Ye Bb3HArpaxaeHueTo ce
usnnawa camo 3a LEeACTBUTENHO
M3BBLPLUEHW YCIYrM U Ye MiawaHusTa ca
CbU3MEPUMU C U3BBPLLUEHWTE YCITYTW.

Cna3BaM W CbOTBETHUTE MOUTUKH,
npeaun Aa Bb3/0Xa Ha KOMNaHum oT
pynarta.

NPUMEP

3abenasBall, Ye Ha AafeH A0CTaBuuK,
[OCTaBUYMK Ha YCyru UK Ha
napTHbopcka dupma TpsibBa Aa 6bae
Bb3/I0XKEHO 6€3 y4acTUEeTO Ha CbOTBETHUSA
oTAEN 3a MOKYMKM.

CBBPXU Ce CbC CbOTBETHUS OTAEN 3a
MNOKYMKW Ui C eaHOo OT ninuaTta 3a
KOHTaKT, MOCOYEeHW B rnasaTa
,Moakpena"“, 3a ga ce ysepuu, ye
odepTaTa, KOSTO e Hal-peHTabunHa 3a
KoMmnaHusaTa, we 6bae B3eTa noa
BHMMaHMe.

Internal

3.8 CyeTtoBOACTBO U (hbMHAHCOBA OTYETHOCT

Hue ce aHraxmpame c npaBUJIHOTO
CYEeTOBOACTBO U PpMHAHCOBA OTYETHOCT

KOPMNOPATUBEH NPUHLUN

CnasBame CTPUKTHO 3aKOHOBUTE
pasnopefbu 3a KOPEKTHO CYETOBOAHO U
¢uHaHcoBO oTunTaHe. Mpo3payHocTTa 1
KOPEKTHOCTTa Ca Hallu OCHOBHM
NpuopuTETU, TbIA KaTO BCSKA HEpeAHOCT
MOXe Aa MMa CepMO3HM NOCIeANLM KaKTo
3a KoMnaHusTa, Taka v 3a OTroBOpHUTE
nmua. 3a Tasu uen peaoBHO MHbopMUpame
BCMYKM YYaCTHULM Ha KanuTanoBus nasap
3a HaweTo (hMHAHCOBO CbCTOSIHWE U
6usHec passutue. MybnukyBame HaluTe
nepuvoanYHN HGUHAHCOBM OTHETU HaBpeMe
B CbOTBETCTBME C HALMOHANHUTE U
MEeXAYHapOAHWU CYETOBOAHMU pa3nopenbu.

MOAT NPUHOC

OpraHusupam npoLecuTe Mo TakbB HauuH,
Ye Aa rapaHTupam, NpaBuIHOTO U
CBOEBPEMEHHO BbBEXJAHe B cyeToBOAHaTa
cucTeMa Ha BCMUKM Bu3Hec hrHaHCoBM
[aHHU. AKO MMaM BbMPOCU OTHOCHO
NpaBWIHOTO 3anucBaHe Ha AaHHK, ce
06pbLiaM KbM MOS PbKOBOAMTESN WUIN KbM
CbOTBETHUSA (PUHAHCOB OTAEN.

NMPUMEP

MMaw cnewHa Hy>zaa oT HoBo o6opyaBaHe.
O6aye 60AXETLT Ha TBOSA OTAEN 3a
TekylaTa duckanHa rogMHa seve e
M3pasxoABaH. Bbnpeku ToBa o6MucnsAwWw aa
npuaobuew obopyasaHeTo n aa
0CYETOBOAMLL pa3xoauTe npes cnejpallaTa
duckanHa roamHa, KoraTto 61aXeTbT TH
6bae o6HOBEH.

He npeanpvemaiTe nogobHM aencTeus.
CYeTOBOAHOTO OTYUTaHe TpsbBa BUHaru

[a ce 3aaaBa npaBuaHO. HeToyHoTO
OTYMTAHE MOXE A MMa CepuosHU
nocneamum 3a KomnaHuata v 3a

OTAENHUSA CIYXUTEN.

HWE CME OTFOBOPHU NAPTHBOPU



3.9 KoHTpon Ha nsHoca

Hue rapaHTupamMe cna3BaHeTo Ha
BCUYKKN pasnopenbu B
TpaHCrpaHM4yHaTa TbproBug
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KOPMNOPATUBEH NPUHLUN

HascHo cme ¢ HawaTa coumanHa
OTFOBOPHOCT 3a U3NbJIHEHNE Ha
3a4bJ/IKEHUATA 3@ KOHTPOJ1 Ha U3HOCa U
CaHKLUWMKN, KaTO U3PUYHO Ce aHraXXupame
Aa Ccna3BaMe CbOTBETHOTO
3aKoHOAaTeNCTBO.

TpaHcrpaHu4HMTE 6BU3HEC NPOLIECHU U CAENKMU
MoraT fa 6baaT 06eKkT Ha 3abpaHu,
orpaHuyeHus, M3MCKBaHUA 3a oao6peHune unm
APYTW HaA30PHM MEPKM CbIlacHO
pasnopenbuTe 3a KOHTPON Ha M3Hoca. Te MoraT
[la ce OTHacAT 10 CbOTBETHUTE BU3HeC
NapTHbOPU, CTOKM, AbpXaBu, hGUHAHCOBK
pecypcu unu npeaHasHadeHve. ToBa ce oTHacs
KaKTO 3a TexHonornm u codTyep, Taka u 3a
CTOKM 1 nNpoaykTu. OCBEH TOBa ce npwunara 3a
BPEMEHHO TPAHCTPAHUYHO MPEXBBbPJIAHE U
TEXHUYECKWN NpeaaBaHus, HanpuMep no
eleKTPOHHa nowa unu ypes obnak. OcBeH
TOBa onpejesieH BHOC Moxe aa 6bae npeamer
Ha pa3nopeabu 3a KOHTPO/ Ha M3HOoCa.
FapaHTMpaMe CbOTBETCTBUE C MPUNOXUMUTE
pasnopenbun 3a KOHTPOJ Ha M3HOCa U
CbOTBETHUTE BbLTPELUHWN MOJIUTUKMU.

MOAT NPUHOC

Hocsa oTroBopHOCT 3a peaoBHaTa nposepka
[IOKOJIKO CbM 3aro3HaT C BbTpellHaTa
MHbOPMaLUMs 1 NONUTUKUTE 3a KOHTPON Ha
n3Hoca. Taka ce nHdopMmnpam ganu
exeaHeBHaTa My paboTa e npeaMeT Ha
pasnopenbuTe 3a KOHTPON Ha M3HOCa.

Ako pasbepa, 4e B MOsiTa 30Ha Ha
OTrOBOPHOCT Ce HapyllaBaT pasnopeabure
3a KOHTPOJT Ha M3HOCa, He3abaBHO
npeanpveMaM BCUUYKM Bb3MOXKHM AENCTBUSA
3a NpeAoTBpaTsBaHe WK OTCTPaHsABaHe Ha
TaKMBa HapyLUEHUS.

B cnyyait ye MaM CbMHEHUSsI, TbpCsl CbBET
OT CbOTBETHOTO /IMLiE 3@ KOHTaKT,
OTroBapsiLLO 3a KOHTPO/Sa Ha MU3HoCca.

NMPUMEP

By uckan ga Bnesew B 6U3HecC
OTHOLLEHWS C NOTEHLMANEH KIINEHT,
KOWTO MOXeE Aa € B CMUCbKa CbC
CaHKLuUW.

YBepu ce, ye crnasBall AeicTBaLloTo
3akoHoaaTencrso. CBbPXU ce CbC
CbOTBETHOTO 3BEHO 3@ KOHTPOJ Ha M3HOCa,
3a [a KOOpAMHMUpaTe 3aefHo crneaBalnTe
CTbMKH.

HWE CME OTFOBOPHU NAPTHBOPU
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4.1 KoMyHUKauusa U MapKeTUHr

ObuyBaMe ACHO U C yBaXeHune

KOPMOPATUBEH NMPUHLUN

[apaHTMpaMe, Yye KOMYyHMKaUMsTa HU e
SICHa 1 nocnefoBaTeniHa, 3a Aa 3anasum
[OBEPUETO Ha KIIMEHTUTE, UHBECTUTOPUTE
M ApYruTe 3auHTEPECOBaHU CTPaHM.
Mpeau pa ce aHraxupame u/vnun na
M3Mb/IHUM KakKBUTO U Aa e
KOMYHWKAUMOHHU NN MapKeTUHIOBMU
MepKu, Te3n Mepku NbpBo Tpsabsa aa
6bAaT CbrnacyBaHW CbC CbOTBETHUS
oTAaen. BHUMaTeHOTO U YBaXUTENHOTO
B3auUMoAeNCTBME eINH C ApYr ca BTOpa
npupoga 3a Hac.

MOAT NPUHOC

He npaBs HUKaKBKU Ny6ANYHU U3SIBNEHUS
OT nMeTo Ha KoMnaHusaTa MU 1M BUHaru
OTHACAM BCUYKMN UCKAHWUS KbM OoTAen
KoMyHuMKaumn. AKO NpaBsa KOMeHTapu Ha
ny6nnYHN, TbProBCKN UK KYNTYPHU
CbOUTUA NN B UHTEPHET, SICHO 3asBsaBaM,
ye n3passiBaM eaMHCTBEHO MOETO JINYHO
MHeHue. KOHCynTupam ce C HacokuTe Ha
KoMnaHusTa cnpssMo coumanHn Meamm u
MCKaM CbBET OTHOCHO NPaBUIHOTO
noseAeHne B COLMANHUTE MPEXMN.
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NPUMEP

Cnyxuten Ha pynaTta e HanpaBwui KOMeHTap
npea MeanmmTe OTHOCHO npoaaxbute Ha
NpoAyKTW OT Apyra Mapka Ha pynata. ToBa
Cb3aBa BNeyaT/IEHNETO, Ye CNyXUTensaT
roBopu 3a MapkaTa B oduLManHO KayecTBo.

CBBPXM Ce CbC CNYXUTENS U 065ICHM, Ye
odbuuManHu KkomeHTapu 3a KoMnaHusaTa u
HelMHWTe NPOAYKTM MoraT Aa ce npaBsT camo
OT oTOpusMpaxu otaenu. Mpenpatw
KOMeHTapuTe KbM CbOTBETHUA OTAEN C mMon6a
3a npoBepka Aanu e HeobxoAMMO Aa ce Aase
06L1eCcTBEH OTrOBOP.

Internal

4.2 MonnTtnyecko nodéupaHe

[lpeacrtaBaMe no3nuMnUTE Ha HalwlaTa
KoMnaHMsa no OTroBOpPEH U AceH

HauuH

KOPMNOPATUBEH NPUHLUMN

KaTo uneH Ha o6LwecTBOTO, HME MOXeEM
crneumnanHo Aa nonynsapusnpame nosvuunte
Ha KoMnaHusTa no BpeMe Ha npouecute Ha
B3E€MaHe Ha pelleHuns, KaTo Tesun 3a
3aKoHOAATeNHU NaHoBe Ypes3 NosIUTUYECKO
nobupane.

MpoBexaame nonutTuyecko nobupaxHe
LleHTpasiHO U B CbOTBETCTBME C
NPUHLMNNTE Ha OTKPUTOCT, OTYETHOCT U
oTroBopHocT. OT camo cebe cu ce pa3bupa,
ye HalleTo B3aMMOAEeNCTBME C NOIUTUYECKUN
napTuu 1 rpynu rno MHTepecu ce OCHoBaBa
Ha MpUHLUMNA Ha HeyTpasiHOCT.
HenpaBoMepHOTO BAUSIHWE B MOAUTMKaTa
MW 3aKOHOAATENCTBOTO HE € paspeLleHo.

MOAT NPUHOC

He ce onutBam Aa ce HamecsBaM B
NOINTUYECKW pELUEHNA OT MMETO Ha
KoMnaHuaTa, ako He CbM YNMb/IHOMOLEH 3a
TOBa. AKO CbM YMbJ/IHOMOLLEH 3a TOBa,
Cna3BaM CbOTBETHUTE BbTPELUHU MNOTUTUKN
npn U3nb/IHEHWE Ha 3aAb/IXXEHUATa MU.
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NPUMEP

MMaw pofHuHa, KolTo paboTtun B
MWHUCTEPCTBOTO Ha TpPaHcnopTa, KOMTO
MNCKa MHEHWETO TN OTHOCHO MPOEKTO3aKOoH,
KOWTO LLie MoB/Ansie Ha aBToMobunHaTa
MHAYCTpUS. TOl NuTa 1 3a NosnumsaTa Ha
pynata OTHOCHO TOBa 3aKOHOJATE/ICTBO.
He komeHTMpaii.

MonutnuyeckoTo nobupaHe B KomnaHusata
ce KOOpAMHMPa U3KIOYUTENHO
LLeHTpasIHO M Ce NpoBexXAaa OTKPUTO U
Npo3payHo. YNb/IHOMOLLEHUAT OTAEN 3a
noao6bHM NOBUCTKN AENHOCTUN e oTAEN
»BBHLHN BPb3KN™.

HUWE CME JOEPU KOPMOPATUBHU MPAXOAHU



4.3 BpBb3K/ ¢ AbpXKaBHU CRYXUTeNu

MposiBABaMe NpeanasnMBoCT, KOraTo
paboTUM C AbPXKABHU CNYXUTENU

KOPMOPATUBEH NMPUHLUUN

C ornej Ha HaUMOHAIHOTO U
MeXAyHapoAHOTO 3aKOHOAaTeNICTBO
CbLUEeCcTBYBa NOBULUEH PUCK OT KOpynums
npu paboTa c AbpXaBHU CnyxuTenn. Tosa
€ B3eTO NpeABuA B HalnTe BbTPELUHU
NONNTUKKU, KOUTO ONpeaensaT pamkaTa no
OTHOLLEeHWe Ha nonsuTe. MNo-cneuunasnHo,
HUe He N3BbpLUBaME HUKAKBU Y/IeCHABaLLK
WK yCKopsiBalLyM nnawaHus, T.e.
nnawaHns Ha AbpXaBHU CIYXUTENW,
KOWTO yNnecHsaBaT UM yckopsiBaT peAoBHU
VN PYTUHHM oduLManHn AeNCTBUS.

MOAT NPUHOC

HasicHO CbM, Ye CbLUeCTBYBa MOBULIEH PUCK
OT KOpynums npu paboTa C Abp>KaBHU
Cny>xuTenu. 3aToBa ce 3ano3HaBaMm C
MPUIOXKUMUTE CreUmasntmn npasuna.
Pa36bupam, ye nMaM 06BBP3BALLO
3afb/KeHue Aa ce KOHCYNTUpamM c otTaena
3@ CbOTBETCTBME B TOBA OTHOLUEHME.

NMPUMEP

KaTo 4acT oT BbHLIEH OAWUT, NpoBexXAaH
OT OpraHu3aumsa 3a TEXHUYECKN OAMUT 3a
nony4yasaHe

Ha 3aA4b/KUTENHa cepTudunkaums, 6um
ncKan Aa nokaHvw oauTopuTe OT
oaMTOpCKaTa opraHusauusi Ha obsa.

Cny>XuTenute Ha ogMTopcKaTa opraHusaumns
TpsbBa fa ce cumTaT 3a AbpXaBHU
CNYXWUTENMN, Tbil KaTO Te€ U3MbHSABAT
CyBEpPEHHW YHKLMK OT MMETO Ha
AbpxaBaTa, Npy U3BbPLUBAHETO Ha
cepTudmLumpareTo. MNopaau Tasu npuymHa
MMaL 3a4b/KUTENIEH aHIaXXUMEHT Aa
BK/IOUULL NPeaBapuUTENIHO OTAENa 3a
cboTBeTCTBME. Te CbLLo Taka TV noMarat Aa
NMpeueHnLl Janu CbOTBETHUTE nLa ce
CUUTAT 3a AbPXKABHU CIYXUTENN.

Inte

HUWE CME JOEPU KOPMOPATUBHU MPAXAAHU



4.4 NapeHua U coumnanHo COHCOPCTBO

Hue ce aHraxupame c o6LECTBOTO MO

MHOIMo Ha4nH®

KOPMOPATUBEH NMPUHLUUN

Hune npaBum fapeHus, T.e. 4O6POBONHM
BHOCKM 6e3 ycnyra 3a BpbliaHe oT CTpaHa
Ha nonyyatens, u npegocrassme
CMOHCOPCTBA, T.€. BHOCKM Bb3 OCHOBA Ha
[lOroBOpeHa ycnyra 3a BpbliaHe 3a
coumanHn uenu, ¢ uen Aa nocTurHem
NOJIOXKUTENHO Bb3AENCTBUE MO OTHOLLIEHNE
Ha HalaTta penyTauus n obLecTBeHo
Bb3npusaTue. 3a aa ce nsberHat KOHPAUKTHU
Ha MHTEepecu 1 Aa ce oCUrypu CTaHAapTHO
noseaeHune B paMkuTe Ha KomnaHusiTa,
AapeHusiTa U CNOHCOPCKUTE MepKM ca
paspelueHn caMo B KOHTEKCTa Ha
CbOTBETHaTa NnpaBHa pamMKka U B
CbOTBETCTBME C MPUTOXUMUTE BbTPELLHMN
npasuia Ha Mapkute 1 KOMNaHuuTe Ha
pynara.

[apeHusita 1 COHCOPCKUTE MEPKU ce
npefocTaBAT CaMo B CbOTBETCTBMUE C
npo3spayeH npouec Ha ogobpeHue.
MpenocraBsiMe nnawaHus n/mnm
HenapuyHM MOMOLUM 3@ Hay4HMU,
61aroTBOpUTENHU, KYNTYPHU UK
penurnosHu uenu. B gonbnHeHve,
npefocTaBaMe AapeHust U3KIYUTENHO
Ha MHCTUTYLUMM, KOUTO Ca NpU3HaTK 3a
61aroTBOPUTENHU U/UNK 3@ AaHBYHU
npuBunernu.

MOAT NPUHOC

AKO cuMTaMm, 4ye gajeHa CnoHCcopcKa MapKa
3acnyxasa nojkpera, ycrtaHoBsBaM
NMbpBOHAYaneH KOHTaKT CbC CbOTBETHUTE
otaenun B KomnaHuaTa, Hanpumep
KoMyHMKaumn, BbHLWHM BPb3KK 1 HoBeLLKMK

pecypcu.

MpepocTaBsHeTO Ha AapeHus Tpsabea Aa 6bvae
Nnpo3payHo, T.e. uenTa, nonyyaTensT Ha
[apeHneTo n GUHaAHCOBOTO ynpaBrieHWe Tpsabsa
na 6baaT AOKYMEHTUPaHW U noanexalm Ha
nposepka. Crna3saM BbTpPELIHUTE Npoueaypu n
o6LnTEe YCNOBUS U HE MHULUMMPAM HUKAKBU
AapeHusi, Kouto brxa Mornu Aa HaBpeasiT Ha
penyTauusTa Ha HawaTta KomnaHus.

NPUMEP

®eH cun Ha onpeaeneH dyTboneH kny6 n 6u uckan
Aa npeaoctaBull pUHAHCOBa Nojkpena noa
¢opmaTa Ha KOpNoOpaTUBHO CMOHCOPCTBO.
PelwleHnsaTa 3a cnoHcopupaHe ce B3eMmaT B
CbOTBETCTBME C BCUYKW MPUNOXUMU MpoLiecH,
cnep KOHCYNTauMu € BCUYKU CbOTBETHU OTAENU U
ce OCHOBaBaT Ha 06eKTUBHU KpuTepuun. AKO MMalLl
NpUTECHEHWS, Ye TBOSIT KNy6 unu Apyr nony4daten
Ha CMOHCOPCTBO He OTroBapsl Ha KpUTepuuTe Ha
KoMnaHusTa 3a coumnasnHo CNoHCOpUpaHe, onuLimn
TOYHO NPUTECHEHUSITA CU Ha oTAena 3a
CbOTBETCTBME.

Internal

4.5 NaHbun U M1uTa

Cna3BaMe CTPUKTHO AaHBbYHUTE U
MUTHUYECKUTE pasnopenbu

KOPMNOPATUBEH NPUHLUN

KaTto rnob6anHa KoMnaHus, HMe CMe HasiCHO
C HawaTa couunanHa OTroBOPHOCT Aa
M3NbJIHAABaMe 3aA4b/HKEHMSTa CU Mo
OTHOLWIEHME Ha BbHLIHaTa TbproBus,
AaHbUNUTE U MUTHUYECKUTE 3a4b/IXKEHUS U
M3PUYHO NoaKpensiMe Ccna3BaHeTo Ha
HaUMOHANHOTO U MeXAyHapOoAHOTO
3aKoHOAATesICTBO.

MOAT NPUHOC

MpoeKT1paM BbLTPELLUHU CTPYKTYpH U
npoLecy Mo HauyuH, rapaHTupadl, ye
JaHbuuTe U MMUTaTa, KOUTO TpsibBa Aa 6baaT
NAaTeHN OT CbOTBETHUTE KOMMaHUu OT
pynaTta, ce u3uncnasaT NpaBuIIHO,
CBOEBPEMEHHO U B MbJieH pasmep,
OMoBECTSIBAT Ce B OTYETUTE U Ce MiaLwaT Ha
CbOTBETHWUTE (DUCKANHU BNACTH.

AKO MMaM MHGOPMaLMa OTHOCHO HapyLleHne
Ha AaHbYHUTE U MUTHUYECKUTE pasnopenbu
B MOSIT@ 30Ha Ha OTFOBOPHOCT, NpeanpuemMam
BCUYKMN Bb3MOXHW AENCTBUSA, 3a Aa
npefoTBpaTs AW NpekpaTs ToBa
HapyLleHne. AKO TOBa He € Bb3MOXHO, ce
CBbpP3BaM CbC CbOTBETHOTO /IMLIE 3@ KOHTaKT
B AHbYHUS U MUTHUYECKUS OTAEeN.
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NPUMEP

Hocuiw oTroBOpHOCT 3a 0CYETOBOASBAHETO
Ha onpezeneHu 6usHec TpaHcakuuu,
Hanpumep o6LWwmn pexMmHn pasxoam, KaTo
pa3xoan 3a noAApbXKa U NPOU3BOACTBEHMU
pa3xoan, B 3aAb/KUTENHUTE PUHAHCOBM
oTyeTn. EAVH NpoekT HaaxBbpns
onpeaeneHn KOHTPOJSIHW napaMeTpu B
HayanoTo Ha pMHaHcoBaTa roauHa.
CnepoBaTtenHo NoslyvyaBall MHCTPYKUMK Aa
AeKnapupall pa3xoauTe 3a NOAAPBXKA,
BbMPEKN Ye TpaHCaKuMsaTa HECbMHEHO ce
OTHacsa A0 WHBECTULMS U CnefoBaTesiHO
TpsibBa fa ce TpeTupa KaTto

KanuTanansmpaHu Npon3BOACTBEHM

pasxoaum.

My6nukyBall AeknapMpaHoTo B CbOTBETCTBME
CbC 3aKOHOBWTE U3NCKBaHUA. Bcuukn 6usHec
TpaHcakumun Tpabea aa 6bAaT NnpaBuIHO
OTYETEHU B CbOTBETCTBUE C TbProBCKOTO
npaBo M AaHbYHUTE pa3nopenbu, Tbil KaTo
Te3n CYETOBOAHM OTYETU popMUpaT OCHOBaTa
3a AaHbYHM Aeknapaunn. MNMopaaun TosBa
CYETOBOAHUTE rpeLlKkn MoraT Aa foseaat Ao
HEeNnpaBW/HU AaHbYHM AeKnapauum 1 ToBa Aa
AoBeae [0 CeEPUO3HM nocneanum CbrnacHo
AAHBYHOTO M MUTHUYECKOTO
3aKkoHoAaTencTeo 3a KomnaHuaTa u 3a
CNy>Xutenute, KOUTo Ca OTrOBOPHM 3a TOBa.

HUWE CME JOEPU KOPMOPATUBHU MPAXOAHU



4.6 3awmTa Ha NUYHUTE AaHHU

Hue obpaboTBamMe nnyHuTe
ANAHHN BHUMATENHO

rnal

KOPMNOPATUBEH NPUHLUN

OTaaBaMe rofisMo 3HadyeHWe Ha obpaboTkaTa
Ha JIMYHW JaHHWU NO OTrOBOPEH, CUTYPEH U
npo3payeH HaumH. Cbbupame, obpaboTsame,
M3Mon3BaMe U CbXpaHaBaMe JINYHU AaHHU
€VHCTBEHO B CbOTBETCTBME CbC 3aKOHOBUTE
M3NCKBAHWS. 3aliMTaBaMe IMYHUTE AAHHU Ha
KITMEHTWN, CNYXUTENWN — BKIIOUYUTENTHO BUBLLK
CNYXWUTENN M KaHAWAATU — M NApTHbOPU KaTo
[OCTaBYMUM U NApTHbOPY 3a pasBuUTHeE.

MOAT NPUHOC

Pa6oTs € IMYHUTE AaHHU MOBEPUTESHO U
[eNCcTBUsITa MU Ca SICHW M NPO3PadHu.
MHTerpupam 3awurata Ha AaHHUTE B MOUTe
[eNCTBUSI U NPOLECU U rapaHTMpam
CUrYPHOCTTa Ha BCUYKM IMYHU AAHHW B
MosiTa 06/1acT Ha OTrOBOPHOCT. [oemam
OTrOBOPHOCT ¥ 06pbLLaM BHUMaHUe Ha
CUrYpHUS 06MEH Ha TMYHU AAaHHK MO usnarta
Bepura. B cnyuaii 4ye MMaM CbMHeHUs ce
CBbp3BaM C MOsi PbKOBOAUTEN UMU CbC
CbOTBETHMSA OTAEN 3a 3aliMTa Ha JIMyHuTe
[aHHW.

NMPUMEP

OpraHusupan cu CEMUHAP C BbHLUIHM
YYaCTHULM U MOyYaBall IMYHU A3HHU BbB
Bpb3Ka CbC ceMUHapa. Konera Te monu aa
npeaocTaBull agpecuTe, 3a Aa M3npaTu Ha
YYaCTHULMTE TbProBCKM CbO6LLEHUS 3a
HalwuTe NPoAYKTU U YCIyTn.

Be3 MbpBO Aa ce KOHCYNTMpaLw C
TBOSAT@ OpraHu3aums 3a 3awuTa Ha
AaHHUTe, He NpeaocTaBsi Tesn
JINYHKU faHHW. KaTo obuw, npuHuun e,
ye IMYHMTE JaHHM MoraT Aa ce
obpaboTBaT camo 3a uenTa, 3a
KOSITO ca CbbpaHu.

HUWE CME JOEPU KOPMOPATUBHU MPAXOAHU



4.7 CArypHocCT Ha MH(pOPMaLMOHHUTE TEXHONOMMHU

Hue 3awmTaBamMe HaWnTe CUCTEMMU
Ha MHDOPMALMOHHNTE TEXHOIOMUN

KOPMOPATUBEH NMPUHLUUN

YBaxaBame CUTypHOCTTa Ha
MHPOPMaLIMOHHUTE TEXHONOMMK U CnasBame
npunoXuMmnTe pasnopeabu 3a
MHMOPMaLMOHHaA CUIrypHOCT. Pasnopeanbute
3a UHDOPMaLIMOHHa CUIYPHOCT NPeAoCTaBsT
HaCOKM 3@ pasfinyHu paboTHU rpynu u ca
NPUAOXKMMWU 38 BCUYKU CITYXUTENN.

MOAT NPUHOC

3ano3HaBaM ce C NpuUIoXKUMUTE
pasnopeabu OTHOCHO CMTypHOCTTa Ha
MHMOPMaLIMOHHUTE TEXHOSIOTUW 1 CNa3Bam
npasunaTta B TaxX. KaTo yact oT Bepurata
3a@ CUIrYPHOCT Ha MHbOPMaUNOHHUTE
TEXHONOrMu, AaBaM CBOSI aKTUBEH NPUHOC,
kaTo 6baa 6aMTENnEeH NO BCAKO BpPeME U
rapaHTMpam, Ye OCHOBHUTE MU YMEHUs 3a
TOBa ca BMHAru akTyaaHu.
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NPUMEP

MonyyaBall Menn oT HAKOW, KOWTO TBbPAM,
Yye e BU3HeC NapTHbLOP, C UCKaHe 3a
onpeaeneHa noeeputesnHa nHhopmaums 3a
TekyLwmst npoekT. CMATal, Yye TOHBT Ha
nMenna e HeobnyaeH 1 camoTo 3anuTBaHe
nsrnexaa danwmnso.

CBbpXW Ce CbC CbOTBETHUS OTAEN 3a
CUrypHOCT Ha MHMOPMaLMOHHNTE
TEXHONOMNM, 3a Aa U3ACHULW Aanun
noao3peHneTo T e npaBuaHo. MNMposepu ¢
pbKOBOAMTENS TU Aanun rNoBepuTenHaTa
MHdopmMauus Moxe aAa 6bae npesaseHa Ha
TpPeTn CTpPaHMu.

Internal

4.8 CboTBeTCTBME HA NpoAyKTa

Hue BobXHOBABaMe CBETa C HalWuUTe

npoayKTu

KOPMNOPATUBEH NPUHLUN

MpoayKTUTe HM BABXHOBABAT 6e36poit
Xopa no uenus cBat. [laBame BUCOK
NpUOPUTET Ha CbOTBETCTBMETO U
6e30MacHOCTTa Ha HalnTe NPOAYKTU.
Hocum oTroBOpHOCT Npu NpefocTaBsiHe Ha
rapaHuusi, 4e puckoBeTe 3a 34paBeTo,
6e3onacHoCTTa, OKo/iHaTa cpefa u
aKTMBUTE Ha HalWTE KANEHTU WU Ha
TPEeTU CTpaHu, NpousTUYaLLm ot
M3M0JI3BAHETO Ha Te3W NPOoAYKTH, ca
M3K/IOYEHN (KOraTo € Bb3MOXHO).

B cbOTBETCTBME CbC 3aKOHOBUTE
pa3snopeabu, HMe paspaboTBame HawwuTe
NPOAYKTW B CbOTBETCTBUE C HaW-
CbBPEMEHHUTE TEXHONIOMMK, KaTo B3eMame
npeaBuAa Apyrv 06Bbp3BalLM 3a4b/KEHNS,
KaTo AOMBAHUTENHN U3NCKBaHMA 3a
6e30MacHOCT, NpoM3TUYaLLn oT
CbCTOSIHWETO Ha Hay4YHUTE MO3HaHUs.
ToBa ce ocurypsia CUCTEMHO 4pes
YCTaHOBEHW CTPYKTYPU U CTabUIHM
npouecun. Crnep kaTo 6bAAT NycHaTu Ha
nasapa, HawuTe NpoAyKTW ce HabntoaasaT
NMOCTOSAHHO Ha MSICTO, 3@ Aa MoraTt
CBOEBpEMeHHO Aa 6baaT npeanpueTu
noaxoaswm Mepkun nNpu eBeHTyasHn
HEeCbOTBETCTBUS. He NpaBuUM HUKAKBU
KOMMPOMUCUK B TOBa@ OTHOLUEHMUE.

MOAT NPUHOC

B exxegHeBHaTa cu paboTa cnassam
BHMMATENIHO BCMYKN CbOTBETHM pasnopendu.
[TocTaBAM Cu peanncTuyHu uenun. AKo nma
KOHMUKT Ha uenun, CboTBETCTBMETO Ha HawuTe
NPpOAYKTU BMHarn

YIMa OCHOBEH NMPUOPUTET, HE3aBUCUMO OT
HaTMCKa Ha BpeMeTo unu pasxoante. ETo 3awwo
a3 npvemMam HawuTte aedUHUpPaHM npouecu 1
HernpekbcHaTo rn nogobpsisam. Hue cbBMeCcTHO
vaeHTUdMLMpamMe 1 3aTBapsiMe Nponycku B
npouecuTe, 3a Aa M3MbJHUM BCUYKMU
o6Bbp3BalUN 3a4b/KeHMs. B cnyyan ye umam
BbMPOCU WU NPUTECHEHUS OTHOCHO
CbOTBETCTBMETO Ha NPOAYKTa Ce CBbp3BaM ce C
MOSI PbKOBOAUTEN UMK C ekuna Ha PCMS.

NPUMEP

KnuneHT ce cBbp3Ba c Teb, 3a Aa cbobwm 3a
TexHu4eckun npobnemm c aBTomobun. He cu
CUTYpeH Aanu Te3n npobnemun ce AbnxaT Ha
onepaTUBHa rpeLika oT CTpaHa Ha KJMeHTa uam
ce AbKaT Ha NPOU3BOACTBEH WU CTpOUTENEeH
nedekxT.

BesHara usscHu Bbnpoca. OT CbLLEeCTBEHO
3HauyeHve e Aa ce yBepuM, Ye HalaTa
KoMnaHusa oTCTpaHsiBa BCEKU Npobnem, 3a
KOWTO HOCM OTrOBOPHOCT. B fonbiiHEHWE,
rpeLUKKN OT CTpaHa Ha KJIMeHTa MOXe Cbluo Aa
M3MCKBAT OTroBOP OT HawaTa KoMnaHus, KaTto
Hanpumep NPOMeHU B UHCTPYKLUMKUTE 3a paboTa
unu obyyeHune 3a npunaraHe.

HUWE CME JOEPU KOPMOPATUBHU MPAXOAHU



4.9 Ona3sBaHe Ha OKOflHaTa cpeaa

Hue noemaMe OTrOBOPHOCT 3a
OKOJIHATa Cp€aa obuecTBoTO
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KOPMOPATUBEH NPUHLMIMN

KaTto rnobanHo TbproBcKo NpeanpusTe, Hue
HOCMM OTrOBOPHOCT 3@ eKOonorMyHaTa
CbBMECTUMOCT U yCTOl\/IIHVIBOCTTa Ha HawwuTe
NpoAYKTW, MECTOMONOXEHUS U ycnyru. Hawata
KomnaHus ce ctpemun aa 6bae rnobaneH
JI0CTaBUMK Ha yCTOiYMBa MOBUIHOCT M NpUMep 3a
nozpaxaHue 3a onasBaHe Ha OKOJSIHaTa cpeaa.
®dokycupame ce BbpXy €KOOTMYHM, HanpeaHanm
1 edeKTUBHM TEXHOIOMMK, KOUTO MpuiaramMe npes
UeNns XU3HEH UMKbA Ha HawuTe npoaykTu. Owe
OT Hail-paHHWTe da3m Ha pa3paboTBaHe u
Npou3BOACTBO Ce yBepsiBaMe, ye ynpasnsiBame
BHWUMATE/IHO NPUPOAHUTE PECYPCU, HEMPEKbCHATO
HamansiBame Bb3AENCTBUETO BbPXY OKOHATa
cpepa v cnasBaMe 3akoHWTe W pasnopeabuTe 3a
onasBaHe Ha OKofiHaTa cpeja.

Olle noseye - HMe NOCTOSIHHO MpeoLeHsBaMe
eKoJiorMyHaTa CbBMECTUMOCT Ha NMpoAYyKTUTE U
npon3BoACTBEHUTE NMpouecn, Kato rm

onTUMMU3Mpame, KOraTo Tosa € Heo6xoAnMo. Hue cme

OTrOBOpPEH UfieH Ha O6LECTBOTO U NapTHLOP B

nonutukaTa. TbpCUM AMANOr C T€3U Urpayn OTHOCHO
6baeLnTe KOHLenUnn 3a MoObUAHOCT 1 0POpMAHETO

Ha eKOJIOMMYHO YCTOMYMBO pa3BuUTHeE.

MOAT NPUHOC

BHuMMaBaM 3a onasBaHeTO Ha OKONHaTa cpeja B
paboTtaTta cu 1 M3NonN3eaM pecypcuTe u
eHeprusita MKOHOMWYHO 1 edheKTUBHO. YBepsiBaM
ce, 4e MOUTE AENHOCTN UMAT Bb3MOXHO Hal-
Masiko Bb3[eiCcTBMEe BbPXY OKOMHaTa cpeaa,
KaKTO U Ye ca B CbOTBETCTBMUE CbC 3aKOHUTE U
pasnopenbuTe 3a onasBaHe Ha OKosiHaTa cpefja.

NMPUMEP

3abenssBall NOCTOSIHHO KaneHe OT KpaHa 3a BoAa,
MOHTMpaH Ha MuBka B oduca. ToBa Moxe Aa
13pa3xoABa rofieMu KomyecTsa BoAa, ako He 6bae
PEMOHTMPaHO.

Cbobwun He3abaBHO 3a Kanewms KpaH Ha
KonernTe, oTroBapsiLiM 3a ToBa v UM 06bpHU
BHUMaHWe Ha npobnema.

HUE CME [JO6PM KOPMOPATUBHM PAXIAHM



NMOAKPEMNA

MNMpeanarame noakpena npu pa6ora ¢ ETuueH Koaekc.

NPEAOOTBPATABAHE HA 3/IOYNOTPEBEW, JIULIA 3A
KOHTAKT U CACTEMA 3A CUTHAJNIU3UPAHE HA
HEPEQHOCTU

Hawwmat ETuyeH kogekc npeaoctass
o6Bbp3BallaTa paMka 3a NOYTEHO AENCTBUE U B
CbOTBETCTBME C npasunarta B [pynata Hu. Kato
CnyxuTenu Ha 'pynaTta HMe HOCMM OTFOBOPHOCT
Za cnassame npuHuunuTe Ha Koaekca Hu, 3a Aa
npeaoTBpaTMM HapyleHUa Ha HOpMaTUBHUTE
pasnopeabu U Mo TO3M HauMH Aa U3BerHeM LeTu
3a KoMnaHusTa. HapyleHusiTa Ha 3aKoHUTE 1
BbTPELUHWTE MOSIMTUKM Ce pa3cieABaT He3abaBHO.
B 3aBMCUMOCT OT CEPMO3HOCTTa Ha HapyLUEHMETo,
TOBa MOXe Aa MMa AUCUUMIIMHAPHWU, rpaXXaAaHCKu
W HaKa3aTenHu nocneanumn 3a CbOTBETHUTE
cnyxutenu. [lokasaHOTO HeNnpaBOMEpPHO
noBefleHNe CbLLO MOXeE @ OKaxe BJIUSHUE BbpPXY
Bb3HarpaxaeHuerto. ETo 3awo pasrosapsme ¢
Halwuns pbKoBOAUTEN UTU TbPCUM eKCnepTeH CbBET
He3abaBHO, B Cllyyail Ye MMaMe HsKakBW BbNPOCK
WM NPUTECHEHWS, UNN aKo “MaMe NOAO3PeEHUS 3a
HapyLleHWe Ha BbTPELUHWU UK BbHLIHW
pasnopeabu. OTaen YoBewku pecypcu n
npeAcTaBUTENNTE Ha CYXUTeNuTe ca Tam, 3a Aa
ocurypsT noakpena. MoxemM CbLIO Taka Aa ce
CBBPXEM CbC CNY>XUTeNs no CbOTBETCTBMETO Ha
KoMnaHusaTa unum cbe cnyxbaTa 3a CbBeTU Mo
CbOTBETCTBMETO MO BCSKO BPEMe Ha:

E-mail: compliance@porschebulgaria.bg

OcCBeH ToBa MOXeM Aa nojajeM LoKnaAn OTHOCHO
HapyLweHna Ha HOPMAaTUBHUTE U3NCKBAHUS 4Ype3
CuctemaTa 3a CUrHanM3MpaHe Ha HepPeaHOCTU Ha
Volkswagen Group.

MoxeM fa NocouYnM MMETO CU UMM Aa NOAAAEM CUrHana
aHOHWMMHO. HasicHo cme, ye CucTemarta 3a
curHanusmpaHe Ha HepegHocTu Ha Volkswagen Group
HOCW OTrOBOPHOCT 3a pa3ciefBaHe Ha A0KAaAN OTHOCHO
CEPUO3HU perynaTopHn HapyLleHus.

Cepro3HOTO perynaTopHO HapyLlleHWe e 3HaynuTenHo
HapyLlleHWe Ha HaWuWTe eTUYHU LLEHHOCTU, KaKTOo e
nocoyeHo B ETMYHUS KoAeKc. Mo CbLUMS HaumH,
HapylleHWsTa Ha 3aKOHOBW HOPMU UK pa3nopeabun, KouTo
MoraT 3HauYWUTesIHO Ja 3acerHaT penyTauusTa uam
bUHaHCOBUTE MHTEpecK Ha KoMnaHusTa, Cbllo ce cumtaT
3a Cepuo3HU perynaTopHu HapyLleHus. Bbe BCUUKM
ocTaHanu cnyyau Tps6ea MbpBO Aa NOTbPCUM CLBET OT
HalMs pbKOBOAWUTEN, OTAENA MO YOBELLUKW PECYPCU UK
oTAena 3a CbOTBETCTBUE.

MeHuaxbpuTe nMaT cneuvanHa dyHKuus KaTo
MoAenun 3a nogpaxaHue. PeweHunsaTa, KOMTo B3emMaT
3a KomnaHusTa, BMHaru Tpsbea aa otumrtaTt
LIeHHOCTUTE U pasnopeabuTe.

LlenTta Ha cucTemMaTa 3a curHanusmpaHe 3a
HEepeAHOCTU e Aa 3awmnTi KoMnaHusaTa H1, InueTo,
noaano cuMrHan, U BCUYKKU Nnua, KOUTO AOMPUHACAT
3a pascfeiBaHETo W MPeKpaTsiBaHeTo Ha
HEernpaBOMEPHOTO MOBEAEHME.

[MCKpMMUHaLmMaTa cpelly Tax cama no cebe cun
Ce cuWTa 3a CEepUO3HO PerynaTopHo
HapylueHve.

B cbujoto Bpeme Cuctemata 3a CUrHanu3npaHe Ha
HepeAHOCTM 3aliuTaBa MHTEPECUTE Ha 3aMeceHuTe
nvua. 3a TaX BaXu npesymnuunaTa 3a
HEBMHOBHOCT, A0KaTO He Ce AoKaXxe HapylueHue.
Pa6otata Ha CucTemara 3a curHanusupaHe Ha
HEpeAHOCTM Cce OCHOBaBa Ha eAVHHU MNpoLecu u
nosepuTenHa, npodecnoHanHa obpaboTka Ha
curHanure.

MOAKPENA

3noynoTpebaTta cbc CucTemaTa 3a CUrHanusmpaHe
Ha HepefHOCTW He ce Tonepupa v e 6bae
HanoXeHa CbOTBETHATa AMCLUMNANHAPHa MsipKa.

MoTeHunanHn HapyleHnsa Ha ETuyHna Koaekc 3a
6usHec NapTHbOPUTE, BKAKYNTENTHO CEPUO3HU
pUCKOBE, HapyLleHUsa Ha YoBeLWKNTe npasa u
HapyLleHUs Ha OKONIHaTa cpeaa OT NpPeKku u
HeMnpeKkn AoCTaBYMLM, CbLO MoraT ga 6bvaaT
AoknaaBaHu Ha LleHTpanHaTa cneactBeHa cnyxb6a.



mailto:compliance@porsche.co.at

NMame poctbn Ao CucrtemMaTa 3a
CUrHanM3npaHe Ha HapyLlleHnsa ypes cregHuTe
KaHanu:

[aHHM 3a Bpb3Ka cbc CneacrtBeHaTa cnyxba:

Central Investigation Office
(LleHTpanHa cnepcrteeHa cnyxba)
Box 1717

Berliner Ring 2

38436 Wolfsbura. Germanv

MoweHckn agpec:

[nacoBo NpueMaHe Ha curHanu 24/7: +800 210 0645
Mopwe XonanHr opraHn3aumMoHeH Koa:

122 333

E-mail: io@volkswagen.de

OHManH KaHan 3a
JOK/aaBaHe:

(TO3M KaHan Moxe Aa ce U3Mon3.a 1 3a
nopgaBaHe Ha @aHOHUMHU CUFHaNN)

https://goto.speakup.report/phs

JInyHo: Mond, 3anaseTe 4yac npeaBapuTenHo,
KaTo NULIETE Ha UMenn

io@volkswagen.de

SpeakUp APP
Mopwe XonaAuHr opraHn3aumoHeH Koa:
122 333

OcBeH TOBa OMWUTHW BbHLUHM aABOKaTW AENCTBAT KaTo HeyTpanHu MeavaTopu (oMbyacMaHum) 3a Hac. Kato
IOPUCTMN TE€ UMAT 3afavaTta Aa NoJsiyyaBaT AOKIaAM 3a Bb3MOXHU HapyLlweHNa Ha 3aKOHWU, BbTPeELUHN
npaeuna uau Apyro noseAeHWe, KOETO yBpexaa penyTauusTta Ha Mople XonanHr. AKo e Heo6XoAnMO U
CaMOJIMYHOCTTa Ha NoAaTesNsl Ha CUrHaia e U3BEeCTHa, Te OCbLUEeCTBABAT AMPEKTEH KOHTAKT, B C/lyyYail Ha
nouckaHa obpatHa Bpb3ka. Cnef KaTo NoAroToBKaTa NMpUKYM, oMbyACMaHWUTe npenpawar usiarta
VIHdJOpMaLWIﬂ, CbrnacyeaHa C nogatesia Ha CUMrHana — aHOHUMMHO, aKO NoAaTeNdT XKejlae — KbM HawaTta
Cuctema 3a noaaBaHe Ha CUMrHanW 3a no-HaTaTblHa obpaboTka.

[aHHM 3a KOHTaKT C 0M6y.qcmaHv|Te:

NHTepHeT: https://www.ombudsmen-of-volkswagen.com

[HonbnHutenHa nHdopmaums oTHOCHO CucTemaTa 3a CUrHanusupaHe Ha HepeaHocTu Ha Volkswagen
Group, oMby/ZiCMaHUTE U CbOTBETHUSA BbHLUEH KaHan 3a AokiaaBaHe (aKko e NPUIoXUMO) e JOCTbMHa B
MHTepHeT Ha https://www.volkswagenag.com/en/group/compliance-and-risk-management/
whistleblowersystem.html

MOAKPENA
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CAMOTECT 3A HACOKW T1PW
B3EMAHE HA PELUEHWA

AKo B AafeH MOMEHT He CbM CUrypeH ganum moeto noeegeHuve e B
CBbOTBETCTBME C NpUuHUMNUTE, N3NT0XKeHU B Halumsa ETnueH koaekc, TpFIGBa
Aa CU 3agam cneaHuTe BbLNpPoCu:

1. B3ex N1 noa BHUMaHMe BCUYKN CbOTBETHU BLMNPOCU U
npeueHnX nu rm npaBunHo? (TecT 3a CbAbpXXaHUe)

2. YBepeH Nu cbM, Ye peLleHNeTo M1 € B paMKUTe Ha
OrpaHM4YeHUATa Ha 3aKOHOBUTE U (hupmeHuTe
M3nCcKBaHMA? (TECT 3a 3aKOHHOCT)

3. MopAabpxkam Ny peLeHneTo Cu, Korato To 6bae
pa3kpuTo?
(TecT 3a pbkoBOAUTEN)

4, Moakpenam nu BCMYKM NOAO0GHM criyyaun Aa ce peluaBaT
No eAVH M CbLUM HA4YMH 3a uanarta komnaHma? (TecT 3a
YHUBEPCANHOCT)

5. Bce owe nu cmATam, Ye peLleHneTo MU e NpaBuIiHo, g

KOraTo KoMnaHusiTa My TpsibBa Aa ro onpasgae
ny6nuyHo? (nybsnyeH Tecr)

6. Bux nu npnen co6CcTBEHOTO CY pelueHune, ako bsx
3acerHar ot cutyaumaTa?

(TecT 3a yyactue)
7. KakBo Lue Kaxe CeMeMCTBOTO M1 3a MOETO

pelweHune?
(BTOPO MHeHMe)

AKO OTroBOpbT MW Ha BbMpocM 1-6 e ,Aa“ M OTroBOPBLT Ha BBLMPOC 7 € MONOXMUTENEH,

rnopegeHMeETo MM € MHOro BEepPOATHO Aa 6bAe B CbOTBETCTBME C HaliMTe npuHuMnu. AkKo
BbMNpPOCUTE OCTaHaT 6e3 OTroBop MaM ako MMaM CbMHEHUA, Tpﬂ6Ba Aa Ce CBbpXa C HAKOe OT
nnuaTta 3a KOHTAaKT, VI36DO€HI/I B Ta3u rnasa.
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